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1. [lmanupyemblie pe3yabTaTbl 00y4eHHUS M0 JUCHHUILUIUHE, COOTHECEHHbIE C YCTAHOBJICH-
HbiMH B OIIOII BO nnankaropamMu 10CTHKEHUS] KOMIIeTeHIIHIA

1.1.

Ilepeyenb komMmneTeHUii, GOPMHUPYEMbIX Y4eOHOMH IMCHUIIINHOM

Koa u HauMeHoBaHue KOMIETEHIUHU

Koa n HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
komnerenuuu (MAK)

YHl/IBepcaJIbHaﬂ KOMIICTCHIUA

YK-2 CriocoGeH ompenensite Kpyr 3a1ad B
paMKax IMOCTaBJICHHOM IISJIU ¥ BEIOMPATh OTI-
TUMAaJIbHBIE CIIOCOOBI UX PELICHUS, UCXOMS U3
JENCTBYIOMINX TIPABOBBIX HOPM, UMEIOIITHXCS
PECYPCOB U OTPaHUYCHUI

N-1.YK-2 Tlommmaer cOBpeMEHHBIC TEXHOJIOTHH
OpraHu3alMy Mpollecca YIpaBlIeHHUsl, METOIbl pas3pa-
0OTKM aNbTEpHATHB, BHIOOpPA BapHaHTa U OIICHKH II0-
CJICICTBUH peanu3anuu OpTaHU3aIMOHHO-
VIPaBICHUECKUX PEHICHUH, (OPMYIUPYET TIaBHYIO

LeNb, ONpeAeNseT KpyT 3ajad U KPUTEPUH ONTHMAalb-
HOCTH ISl UX PELICHUS C yUYETOM UMEIOLIUXCS pecyp-
COB

IIpodeccnonajbHAsg KOMIIETEHIUS

Na-4.11K-6 [Ipennaraet OpraHU3aIMOHHO-
yIIpaBJICHUYECKHUE PEIICHHUS, KOTOPBIE MOTYT IPUBECTH
K TIOBBITICHUIO 3KOHOMHYECKOH 3(PPEKTUBHOCTH HAesI-
TEJILHOCTH OpraHu3alun

[IK-6 CniocobOeH cobupaTh U aHAJIM3UPOBATh
HCXOJIHBIC TAHHBIC, HCOOXOIUMBIE JIJISI Pac-
YyeTa YKOHOMHUYECKUX U (DUHAHCOBO-
IKOHOMHYECKUX MOKa3aTelieil, XapaKTepu3y-
FOIINX JEATEIbHOCTh OPraHU3aIuu

1.2 . IlepeyeHb NJIAHUPYEMBbIX Pe3y/JbTATOB 00YUeHHs M0 Y4eOHOI THCIUIITHHE

NHauKkaTopbl 10CTHAKEHUS Ilnanupyemble pe3yJibTaThl 00y4eHHUs

KOMIIeTeHIIU I

YHuBepcajbHasi KOMIeTeHIHSA
VYK-2 Cnocoben onpenensiTs Kpyr 3a/1a4 B paMKax IHOCTaBJICHHOW LIeJIN U BBIOMPATh ONTHUMaJIbHBIE CIIO-
co0BI MX pEeIICHHs, HCXOAS U3 ACHCTBYIOIIMX IPABOBBIX HOPM, MMEIOLIMXCSI PECYPCOB M OTPAHUYCHHUH

3Hath (3)- OCHOBHBIE BUJIBI U 3JIEMEHTHI IIPOEKTOB;

UA-1.YK-2  Tlonumaer coBpe- | —  ppuHIumbl, QYHKIMHE U METOIBI YIIPABICHHUS POSKTa-
MEHHBIE TEXHOJIOTMH OpraHu3a-
MK TIpOIlecca YIpaBICHUs, Me-
TOABI Pa3pabOTKH aJIbTEPHATUB,

MH;
— OpraHu3aIMIo U MEXaHU3M CHCTEMbI YIIPABJICHHS TIPOESK-
TaMu;

BBIOOpa BapuaHTa M OIECHKU MO-
CIIE/ICTBUI peayu3aluy OpraHu-
3allMOHHO-YIIPaBICHYECKHX  pe-
meHuii, (GopMyiHpyeT TIaBHYIO
Lesb, ONpeAessieT Kpyr 3ajgad |
KPUTEPHU ONITUMAIIBHOCTH ISl UX
pelieHusT C Y4eTOM HWMEOIIUXCS

pecypcos

— KPUTEPUU ONTUMAIBHOCTH /ISl PELIEHUS 3a1a4 C Y4ETOM
OTPaHMYEHHOCTH PECYPCOB U OLIEHKH ITOCIIECTBUI yIIpaB-
JICHYECKUX PEIICHUN;

— MeTOJUKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHAJIN3A MPO-
€KTOB;

— TPUHLUNHUAIBHBIE MOAXOJbl K MOCTPOCHHUIO CHUCTEMBI
yIpaBiIeHUS MPOEKTaMHU;

— OCHOBHBIE 3TaIlbl OM3HEC-TUIAHUPOBAHHUS HHBECTUIIUOH-
HBIX TIPOEKTOB ;

— CIIOCOOBI pelIeHus MPOOJIEMHBIX BOIIPOCOB Y€pe3 pealu-
3alIMI0 MMPOEKTHOT'O YIPaBJICHUsI C UCIIOJIb30BAHUEM HH-
CTPYMEHTOB IIJIAHUPOBAHUS.

Ymers (Y): - HCNIONB30BATHh MOJYYEHHBIE 3HAHUS I pa3-
pabOTKH U peann3aluy NPOeKTOB;

— HCIIONIB30BaTh MHCTPYMEHTBI U METOJbI YIPABIEHUS CO-
JIEp’KaHUEM, CPOKAMHU, CTOMMOCTHIO, KAUECTBOM, UEJIOBEYE-
CKHMH PECYpPCaMH, KOMMYHHMKAIUsAMHU, ITOCTaBKaMH IIPOCK-
Ta;




— IIPOEKTHUPOBATh, OPraHU30BBIBATH NPOLECC U KOHTPOIU-
pPOBATh BBIIIOJHEHUE NPOCKTA,;

— NpUHAMAaTh OOOCHOBAHHBIE PEIICHUS, COTJIACHO H3Me-
HEHUsSM BHEIIHEH M BHYTPEHHEH Cpeabl IpU pealu3aluu
IIPOEKTA;

— y4acTBOBAaTh B YIPABJICHUHU MPOEKTOM, (hopMupoBars ¢u-
HAHCOBBIE IUIaHbI U OTYETHI IIPOEKTA;

BbIOMpPATh BapuaHThl PEIIEHUH W NPOBOJUTH OLIEHKY IMOCIe]-
CTBUH peaju3alluy OpraHM3allMOHHO-YIPABIECHYECKUX pellie-
HUM, UCXOAs U3 Kpyra 3alad B paMKax IIOCTABJICHHOW LIEJI U
MMEIOLINXCS PECYPCOB U OTPAHUUYEHUI.

Baanerys (B): - HaBblkaMu NPUMEHEHHS Pa3JIUYHOIO WH-
CTpyMEHTapus B IPOEKTHOH 1€ATEIbHOCTH;

— yMeHHeM paboTaTb B KOMAaHJE U BBICTpAaUBaTh OTHOILE-
HUS C KOJJIETaMU Ha OCHOBE YBA)XKCHMSI M JOBEPUS;

— METOJaMH IJIAaHUPOBAHUS IPOEKTHOM J1€ATEIbHOCTH;

— HaBbIKAMU KOOpPJMHALUHU IpeaNPUHUMATEIbCKON es-
TEJIBHOCTU B LEJNIAX 00ECleueHus] COrJIaCcOBaHHOCTH BBIIOJI-
HEHHsI OM3HeC-TUTaHa BCEMU yYaCTHUKAMU;

CIOCOOHOCTBIO BBIOOpPAa CPEICTB  OCYIIECTBIEHUS OH3HEC-
TUTAHUPOBAHMSI MHBECTUIIMOHHBIX TPOEKTOB (MH(pOpMAIMOH-
HOM pecypce, KOMMYHMKAllMOHHOM pecypce U JIp.);

— CIIOCOOHOCTBIO BHIOMPATh BAPUAHTHI PEIICHUN U POBO-
JUTh OLEHKY MOCJIEICTBUN peaan3aluy OpraHn3alluOHHO-
YIPaBIEHYECKUX PELIEHUH, UCXOA U3 Kpyra 3a/1ad B paM-

Kax MOCTaBJICHHOM I€JIM U UMEIOIINXCS PECYPCOB U OIpaHU-
YCHUM.

IIpodeccnonaibHas KOMIETEHIUSA
[TK-6 CriocobeH cobupaTh 1 aHAIM3UPOBATH UCXOIHBIE JaHHBIE, HEOOXOIUMBIE JIJISl pacyeTa SJKOHOMHYE-
CKUX M (PMHAHCOBO-PKOHOMUYECKHUX TOKa3aTeleH, XapaKTepU3YIONUX JACSITeIbHOCTh OPraHUu3alluu

NJ-4.11K-6 IIpennaraer opranu-
3alIMOHHO-YIIPAaBIEHIYECKHE Pe-
IIEHUS, KOTOPbIE MOT'YT PHBECTH
K MOBBIILICHUIO YKOHOMUYECKOM
3¢ (HEeKTUBHOCTH JACSITEILHOCTH
OpraHu3aIuu

3uarts (3)

- OCHOBHBIE BUJIBI U AJIEMEHTHI POEKTOB;

— METOJIbl pyKOBOJICTBA pabOTOI KOMaH bl U KOMaH/IHbBIE
CTpaTeruu;

— OpraHu3alyi0 U MEXaHHU3M CUCTEMBI YIIPaBJIEHUS MTPOCK-
TaMu;

— MeTOJAUKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHAJH3a MPO-
€KTOB;

— OpraHu3alMOHHO-YIPaBJIECHYECKUE PEIICHHUS], TOBbIIIA-
romue 3QPEKTUBHOCTD JEATETLHOCTH OPTaHU3AIMN U OCHO-
BaHHbBIE HA pacueTe YKOHOMUYECKUX MOKa3aTeNeu;

— CIOCOOBI peleHus MpoOJIEeMHBIX BOIIPOCOB Yepe3 pealu-
3aIMI0 TPOEKTHOTO YIPaBJIEHUs C UCMOJIb30BAHUEM HH-
CTPYMEHTOB IIJITAHUPOBAHUSI.

Ymers (Y):

- HWCIIOBH30BaTh MHCTPYMEHTHI M METOJBI YIPaBIEHHUS CO-
JIep>KaHHEeM, CPOKaMH, CTOMMOCTBIO, KaUeCTBOM, YeJIOBeUe-
CKHMH pecypcamMi, KOMMYHHUKAIMSIMHU, TTOCTaBKaMH TPOEK-
Ta;

— OCYILIECTBIISITh COOP UCXOAHBIX JAHHBIX U MpeAsiaratb op-
raHU3alMOHHO-YTIPABJIEHYECKHE PEIICHUSI, KOTOPhIE MOTYT
MPUBECTH K TOBBIIIEHUIO 3KOHOMUYECKON 3(()EKTUBHOCTH




JeSITeIbHOCTH OpraHu3aliiy;

— y4acTBOBAaTh B YIPABJICHUHU MPOEKTOM, (hopMupoBats ¢u-
HAHCOBBIE TUIAHBI U OTYETHI IIPOEKTA;

-BBIOMpATh BApUAHTHI PEIICHUH U MPOBOJIUTH OLEHKY MOCIE-
CTBMM peanu3alluyd OpraHU3alMOHHO-YIIPABICHUYECKUX pelle-
HUH, UCXOAs M3 Kpyra 3a/la4 B paMKax IOCTaBJICHHON IeNU U
UMEIOIUXCS PECYPCOB U OIPaHUYEHHH.

Baaners (B):

- yMeHHeM paboTaTh B KOMaHJI€ U BBICTpaUBaTh OTHOLIEHHUS

C KOJUIETaMHU Ha OCHOBE YBA)KCHUS U TOBEPHSI;

- METOJAMH IUIAHUPOBAHUS IPOCKTHOM JEATEIIbHOCTH;

- CIIOCOOHOCTBIO OCYILECTBIIATH COOP MCXOAHBIX AAHHBIX U
IpeUlaraTb  OPraHU3alMOHHO-YIIPABIEHYECKUE PELICHHUS,
KOTOPBIE MOTYT HPUBECTH K TOBBIIICHHIO 3KOHOMHUYECKON
3 GEKTUBHOCTH JESITEIBHOCTH OpraHU3aluH;

- CIOCOOHOCTBIO BBIOMpPATh BapHaHTHI PEIICHUN W TPOBOIHTH
OLIEHKY  MOCJIEACTBUH  pealu3allud  OpraHU3al[MOHHO-
YIIPaBJICHYECKUX PEIICHH, UCXOAs U3 Kpyra 3a1ad B paMmKax
MIOCTABJICHHOM IEJTH ¥ UMEIOIUXCS PECYPCOB U OTpaHUYCHHIH.

2. HeJ’II/I H 3a1a41 OCBOCHUSA yqeﬁﬂoﬁ AUCIHUIIJINHBI, MECTO TUCHUIIIMHBI B CTPYKTYPE
OIIoI1 BO

JucuumirHa BXOAUT B 4acTh, JOPMHUPYEMYIO yUaCTHUKaMHU 00pa30BaTEe/IbHBIX OTHOIIECHUI.

Henapb nucuuminHbl: GOPpMUPOBAHUE YHUBEPCATBHBIX U MPOPECCHOHATBHBIX KOMIIETEH-
U, TEOPETUUECKUX 3HAHUIN U IPAKTUYECKUX HABBIKOB Y 00YJaIOIUXCS O TEXHOJIOTHH yIIpaB-
JICHUSI IPOEKTaMH B pa3IMYHbIX chepax AesTeIbHOCTH, padoTe B KOMaH/e, SKOHOMHKE MPOEK-
TOB U IIPOLIECCAX UX PEaTU3aLiH.

3agauu JUCUMIUIMHBI: YCBOEHUE 0a30BbIX MOHITUHA B CUCTEME SKOHOMMKH, MJIAHUPOBA-
HUs, OpraHU3alyy, KOHTPOJISA U pealln3aluu IPOEKTOB; U3YYCHUE METOAOJIOTUM aHaInu3a U CUH-
T€3a YIPABJIEHYECKUX PELICHUI MpH peanu3aliy IpOeKTOB, METOJIOB yIpaBieHUs U paboTe B
KOMaH/I€; Pa3BUTHE HABBIKOB I10 TEXHOJOTHUH ITPOCKTUPOBAHUSA B PAMKAX IPOCKTHOIO yIIpaBlle-
HUS U KOMaHJHBIM CTpaTErusiM; M3yuye€HUE COBPEMEHHBIX IPOrpaMMHBIX CpEACTB B 0o0sacTu
YIIPABJICHUS IIPOEKTAMM.

3. O0bem y4eOHOH TUCHMILIMHBI B 32a4€THBIX eJHHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKaje-
MHYECKHX YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYI0 pa0oTy 00yYalouxcsi ¢ npenojaaBarejieM
(110 BAaM y4eOHBIX 3aHATHI) H HA CAMOCTOSITEIbHYIO Pa00oTy 00y4aroImuxcs

3.1 Oynas ¢popma 006yueHus

Buj yue6HO#I paboThI 4 cemectp

OO6m1ast TpyI0EMKOCTh TUCIUIUINHBI, 3a4ETHBIX €AMHUI] 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 48
B T.4. 3aHSATHS JIEKIITHOHHOTO THIIA 16

3aHSATUSL CEMUHAPCKOrO THUIIA 32
CamocrosiTesibHasi padoTa 00y4arOIMXCs, 4YaCOB 58
KonTtpoJs 2
Bua npomexxyTouHol artecTanuu 3a4eT

3.2 3aounHas hopma oOydeHHs



Buy yuebnoli paboThl 5 cemecTp
OO01mast TpyA0€MKOCTh TUCHUTUIHHBI, 3a4€THBIX €IHHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIIMOHHOTO THITA 2
3aHSTHS CEMHUHAPCKOro THUMA 4
CamocrosiTe/ibHasi padoTa 00y4Yalouuxcsi, 4acoB 98
KourtpoJb 4
By npome:KyTo4HON aTTecTaluy 3a4€T
3.3 OyHo-3a04Has (hopmMa 0O0ydeHUs
Buyx yuebHnol paboThl 5 cemecTp
OO61ast TpyA0€MKOCTh IUCHUIUIMHBI, 3a4€THBIX €IMHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 30
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 10
3aHSTHUS CEMUHAPCKOro TUIA 20
CamocrosiTesibHas padoTa 00yyaomuxcs, 4acoB 76
KonrpoJn 2
Bun npomexxyTouHo# aTTecTanuu 3auer

4. CopepikaHue TUCHUILIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM (pa3jiesiaM) ¢ yKa3aHHeM OT-
BeJIECHHOT0 HA HUX KOJHYECTBA aKAJeMHYECKHX YACOB U BUI0B YU4eOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoé OucuunIuHBl C YKA3AHUEM MPYOOEMKOCHU AYOUMOPHOU
(KOHMAaKmMHOoIL) u CamocmoamenbHoll padbomel, 6U008 KOHMPOJIEll U NePeYHA KOMNEemeHyuil

Ounas ¢popma 00yueHust

TpynoeMKOCTh, 4aCOB HanMeHopa- Kong NJIK
B TOM 4YHCJIC
HaunmenoBanue pa3acioB = HHUEC OLCHOY-
ayIUTOPHOU
U TEM BCEro o CaMOCTOATEIIb | HOI'O Cpea-
(KOHTaKTHOM ) N
HOW pabOThI cTBa
paboTHI
Pasznen 1. Teopernue- NJI-1 YK-2
CKH€ OCHOBBI yIIpaBJie- 51 24 27 4 T1K-6
HUSI IPOEKTAMH.
Tema 1. OcHOBBI 25 12 13 KostokBuym
MIPOEKT-MEHEHKMEHTA.
Tema 2. Pa3paboTka 26 12 1
KOHIICTIIINH TIPOEKTA
Paznen 2. OcHoBHBIE NJI-1 VK-2
ATaIbl YIpaBJIeHUs TPO- 55 24 31 14 TIK-6
eKTaMu
Tema 1. Texuuko-
SKOHOMHYECKOE 000C- 14 3 5
HOBaHUE U OIeHKa A (-
Kosmnoksuym,
(EeKTUBHOCTH MPOECKTA.
Tema 2. [InanupoBanue reet
' P 10 4 6
MIPOEKTA.
Tema 3.
OpranuzalnoHHOe 10 4 6
YIPABJICHUE TPOEKTOM.
Tewma 4. [IpoekTHOE 10 4 6




(hMHAHCHpPOBaHUE.
Tema 5. Kontpons u pe-
TyJupoBaHUE padoT 1Mo 11 4 7
MIPOCKTY.
KonTposb 2 NJI-1 YK-2
UTOI'O no aucuuIinae 108 48 58 114 T1IK-6
3aounas popma o0yueHUs
Tpyn0eMKOCTb, 4aCOB HanMeHopa- Kon MK
B TOM YHCIJIC
= HHUE OLIEHOY-
HaumenoBanue pasaciioB U TCM aAyJAUTOPHOU
BCEro .. |CamocrosiTens | HOTO Cpes-
(KOHTaKTHOM ) N
HOW paboThI cTBa
paboTHI
Paznen 1. Teoperuueckue oc- Komnmoxsuym | UJI-1 YK-2
36 3 33 VIJI4 TIK-6
HOBBI YIIPaBJICHUS TPOCKTaMHU. A -
Tema 1. OcHOBBI IPOEKT- 14 1 13
MEHEKMEHTA.
Tema 2. Pa3zpaboTka KOHIIETITIH 99 5 20
MIPOCKTA
Paznen 2. OcHoBHBIE ATaITBI Komnoksuym, | UJI-1 YK-2
68 3 65
YIIPaBJICHUS IPOCKTAMHU TECT N4 I1K-6
Tema 1. TexHuko-
SKOHOMHUYECKOE 0OOCHOBAHHE U
13 1 12
oreHka 3 PEKTUBHOCTH TIPOCK-
Ta.
Tewma 2. [InanupoBanue 13 1 12
MIPOEKTA.
Tewma 3. Opranu3arnonHoe 13 1 12
YIPABJIECHHUE MPOEKTOM.
Tema 4. [IpoexTHOE 12 ) 12
(buHaHCHPOBaHMUE.
Tema 5. Kontpons u perynupo- 17 i 17
BaHHE pa0OT MO MPOEKTY.
KoHTpo:b 4 NJ-1 YK-2
HUTOI'O no aucuuIIMHe 108 6 08 nJ14 T1K-6
OuHo-3a04Has popma o0yueHHs
TpynoeMkocTh, 4acoB HanveHosa- Kog MK
B TOM YHCIJIC
HanmenoBanmne pa3acioB > HHUE OLICHOY-
ayIUTOPHOU
U TEM BCECTO o CaMOCTOATEIIb | HOI'O CpE-
(KOHTaKTHO) N
HOWM pabOoThI cTBa
paboThl
Pa3nen 1. Teopernue- NJ-1 YK-2
CKH€E OCHOBBI yIIpaBJie- 51 6 45 4 T1K-6
HUSI IPOEKTAMH.
Tema 1. OcHOBBI 25 3 29 KosutokBuym
MPOEKT-MEHEHKMEHTA.
Tewma 2. Pa3paboTka 26 3 93
KOHIICTIINH MPOEKTA
Pasnen 2. OcHOBHBIE Komnoksuym, | M/1-1 YK-2
55 24 31 W14 [IK-6
STaIbl yIPaBJIEHUs IIPO- TecT A -




CKTaMH

Tema 1. Texuuko-

HKOHOMHYECKOE 000C-
HOBaHHE U OICHKA d(-
(EKTUBHOCTH MPOEKTA.

14 8 6

Tewma 2. [InanupoBanue
IIPOEKTA.

10 4 6

Tema 3.
OpranuzanuoHHOE 10 4 6
YIPABICHHUE POECKTOM.

Tewma 4. IIpoekTHOE

10 4 6
(uHaHCHPOBaHHE.

Tewma 5. Kontposs u pe-
TYJIHpPOBaHUE PabOT 1O 11 4 7
MIPOCKTY.

KonTposb 2 NJI-1 YK-2

HUTOTI'O no qucuuminHe 108 30 76 N4 11K-6

4.2 Cooepircanue oucuyuniunsl no pazoenam u memam

Pa3nes 1. TeopeTrnueckue 0CHOBBI yIIPaBJIeHHUA IIPOEKTAMM.

I_IeJI]) - (I)OpMI/IPOBaHI/Ie KOMH@TGHHI/If/lI, H606XOZ[I/IMLIX AJIL CUCTEMHOTO TIPEACTABJIICHUA Y 06yqa}011_[1/1xc;{
MOHATHA «IIPOCKT» U3 KaKMX KOMIIOHCHTOB CKJIAAbIBACTCA YIIPABJICHUC IPOCKTAMU.

3agauu - OBIaAETh HEOOXOAUMBIM 00BEMOM 3HAHMM M HABBIKOB ISl aHAJIM3a UH(OpMa-
UM [IPU NPUHATHU YIPABICHUECKUX PELICHUH, MOCTPOEHUS] SKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHU3al[MOHHO-YIIPABJIEHYECKUX MOJENeH MyTeM MX aJanTalud K KOHKPETHBIM 3ajadyaM
yIpaBIEHUS.
Ilepeyenb y4eOHBIX 3JIeMEHTOB MOYJIS:

1.1. OcHoBBI pOEKT-MeHeAkMeHTa. ba3oBble MOHATHUS yIpaBieHus npoekramu. Kinaccudu-
Kallis TUIOB NMPOEKTOB. CTpaTernyeckuil mpolece B ynpasieHU npoekrtamu. OKpy>KeHHe Ipo-
ekTa. JKu3HeHHbI IUKI npoekTa. OyHKIHUHA U COOTBETCTBYIOIIUE MOICUCTEMBI YIIPABICHUS
IPOEKTaMU. YUYaCTHUKU MPOEKTA, UX QYHKIINU.

Pa3BuTHe npoekTHOrO ynpasienus B Poccuu u 3a pyoexom.

1.2. Pa3pa0doTka koHIenuuu npoekTa. [IpoeKTHHIN ¥ NHBECTULIMOHHBIN 3ambIcen. MapKeTHH-
rOBbI€ HCCIIEA0BAHUS B CTPYKTYpe (POpMUPOBAHMSI KOHIIETILUY IPOEKTa: BHYTPEHHUI U BHEIII-
HUll aHanu3. CTpykTypH3anus nmpoekTa. JlekoMno3uus padoT 1Mo MPOEKTY.

Pa3nes 2. OcHOBHBIC 3Tanbl YIIPaBJICHUSI IPOCKTAMH.
He.m; — (I)OpMI/IPOBaHI/IC KOMHCTCHHI/If/i, H606XOILI/IMI)IX JUTA YIIPABJICHUSA MMPOCKTAMU 110 OCHOBHBIM 3TallaM.

3agaum - OBIAJETh HEOOXOIUMBIM 00BEMOM 3HAHUM W HABBIKOB TSI aHAIM3a HH(POpMa-
[[UU TIPU TPUHATHU YIPABICHYECKUX PEIICHUH, MOCTPOSHUS KOHOMHYECKHX, (PMHAHCOBBIX U
OpTaHU3AIMOHHO-YIPABIICHUYECKUX MOJIEIeH MyTeM WX aJanTalid K KOHKPETHBIM 3aJadam
YIpaBJICHUS IPOEKTaMH, OLIEHKA U UCIOJIb30BaHUE KOMAHHBIX CTPaTeTruid.

2.1. TexHUKO-IKOHOMHYeCKOEe 000CHOBAHHE H OLIEHKA (P (PeKTUBHOCTH MPOEKTA.

3anmaun TOO npoekra. [IpoekTHBII aHATU3 U OCHOBHBIE €r0 COCTABJISIONINE: TEXHUIECKHMA, (Hu-
HaHCOBBIN, KOMMEPUYECKUA, SKOHOMUYECKH I, OpTaHU3aMOHHbBIA, CONMAJIbHBIN aHAIU3bl. AHA-
JIU3 ¥ OLIEHKA PUCKOB MPoeKTa. DPPEeKTUBHOCTH MPOEKTA, e¢ BUABL. [loka3aTenu i OIICHKU
3(PEeKTUBHOCTH MPOEKTA.
2.2. IInanuposanue npoexrta. ConepkaHue TeMbl. DyHKIUYU [UIAHUPOBAHUS IPOEKTA. Y POB-
HU IUIAaHUPOBAHMS U BUBI IIJITAHOB, OCHOBHBIE ATAlbl IJIaHUpOBaHUs. CeTeBble MO MTPOCK-



ToB. KasnieHnapHo-ceTeBoe miiaHupoBanue. PecypcHasi onTuMu3anus IpoeKTa.
2.3.0pranu3zanuoHHoe ynpasJjenue npoekrom. Conepxanne Tembl. OpraHu3aliOHHbIE
CTPYKTYpHI ypasieHus npoektamu. @opMmupoBanure koman sl mpoekTa. KBanudukannonusle
TpeOoBaHUs K epcoHaly npoekTa. CrucreMa B3aMMOOTHOIICHUM y4acTHUKOB IIpoekTa. Marepu-
abHOE CTUMYJIMpoBaHue. OpraHu3aMoOHHO-YIpaBIeHYeCKHe penieHns. Beidop pemenuii ¢
Y4€TOM OIPaHUYEHHOCTH PECYPCOB U MOBBILICHHS 3KOHOMUYECKON 3 (HEKTUBHOCTH JIEATEIBHO-
cti. Opranu3anyoHHas KyJbTypa kKomaHabl. OLieHKa JesTeIbHOCTH KOMaH/Ibl IPOEKTa.
2.4.IlpoexTHoe (punaHcupoBaHue. bropkeT u Ot KETUPOBAHUE, CTPYKTYpA CTaTeH TOXOJ0B U
pacxooB. MIcTouHMKH U OpraHn3alMoHHbIe (POpMBbI (PUHAHCUPOBAHUS TPOSKTOB. BUABI MPOEKT-
Horo guHancupoBanusi OLieHKa CTOMMOCTH MPOEKTa. AHaIN3 UCTIOTHEHHSI OI0)KEeTa MPOEKTa.
2.5.KoHTpoJIb U pery/iupoBaHue padoT 1o npoekrty. Bunel u sTans! kKoHTposs. IIpuHnume!
noctpoeHus 3¢ HEeKTUBHON CUCTEMbI KOHTpOJIA. Opranuzanys MOHUTOPUHTA MPOEKTa. AyAUT
kadecTBa. [lokazaTenu BeIOTHEHHS PaOOTHI.

4.3 Temamuueckuii nian no o4Hou gropme 0dyueHus
Pa3nen 1. TeopeTuyeckue 0OCHOBBI yIIPpaBJIeHHs MPOEKTaAMH
KonTakTHas pa06ora o0ydyawummxcsi ¢ mpenoaaBarejieM (3aHATHA JIEKIHMOHHOTO THMNA -

JEeKIMA M HHbIE yueOHbIe 3aHATHS, PeyCMATPHBAIOIIHE NPEUMYIIECTBEHHYIO epeaaydy y4eOHoi
nndopmanuu)

Tema Bonpocsr Tpyno
€MKOCTb,
4acoB

1.OcHOBBI IPOEKT- 1.ba30Bble MOHATHS yIIPaBICHUS IPOEKTAMH.
MEHE/KMEHTA. 2.Knaccugukanus TunoB npoekToB. 3.CTparernueckuii

IIPOLIECC B YIIPABJICHUN IIPOEKTAMHU.

4.0xpyxenne npoekTa. JKu3HEHHBIN UK MPOEKTA.
@DYHKIMH U COOTBETCTBYIOINE TIOJICUCTEMBI YIIPABICHHUS 2
MIPOEKTAMHU.

5.Y4aCTHUKM IPOEKTa, X (QYHKIMH.

6.Pa3BuTHe npoekTHOrO ynpasienus B Poccuu u 3a pyOe-

HKOM.

2.Pa3pabotka 1.IIpoeKTHBIN U HTHBECTULIMOHHBIN 3aMBbICEI.

KOHLEMNIUH NPOEKTa 2.MapKeTHHTOBbIE HCCIIeIOBaHUS B CTPYKTYpe (GOPMHPO-
BaHUS KOHUENIUH MPOEKTa: BHYTPEHHUN U BHEIIHUN aHa- 9
3.

3.CtpyKkTypHu3anus OpoeKTa.
4.JlexoMmo3uIMs paboT MO MPOCKTY.

KonrTakTHas padora o0y4yarommxcsi ¢ npenoaasareyieM (3aHATHS CEMHHAPCKOI0 THIIA- ce-
MHHAPBI, IPAKTHYECKUEe 3aHATHS, MPAKTHKYMBI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHBIE
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema Ddopma 1 METOJ IPOBEICHUS TpynoeMKoCTb,
3aHATHA qacoB

1. OCHOBBI TPOEKT-MEHEIKMEHTA. ['pynmoBas auckyccus™ 10

2. Pa3zpaboTka KOHIIENIIMY TTPOCKTA I'pynmoBas aguckyccus™ 10
CamocrosiTejibHas padoTa

Tema TpynoeMKoCTb, HavnmMeHoBaHue O1IIEHOYHOTO
4acoB cpencTBa

OCHOBBI IPOEKT-MEHEKMEHTA. 13 KOJUIOKBUYM




Pa3paboTka KOHIIENINHN MPOEKTa 14

*yueOHbIe 3aHATHUS, 00ecleYnBalONIie Pa3BUTHE Y 00yYAIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKAUMH, IPUHATHA PelIeHNH, JUIEPCKUX KA4eCTB B

pasnesie 1— 20 yacos.

Pazges 2. OcHOBHBIE 3TaNbl YIIPABJICHUS NPOEKTAMU.
KonrakTHasi paGora o0yyammmxcsi ¢ npenogaBarejieM (3aHATHS JEKIMOHHOIO THIA -
JIEKLIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPHBAIOLINe IPEUMYLIECTBEHHYIO nepeaayy yueOHou

undopmanuu)

Tema

Bonpocsl

Tpyno
CMKOCT
b,
qacoB

1. TeXHUKO-2KOHOMHYECKOE
000CcHOBaHUE U OIeHKA A (-
(EeKTUBHOCTH NPOEKTa

1.3agaun TOO npoekra.

2.1IpoekTHbIN aHATU3 U OCHOBHBIE €0 COCTABIISIOIINE:
TEXHUYECKUU, (PMHAHCOBBII, KOMMEPUECKUH, SKOHOMHU-
YECKUW, OpraHU3allMOHHbIN, COLIMAJIbHBINA aHATU3bI.
3.AHaiu3 ¥ OLIEHKAa PUCKOB MPOEKTA.
4.9¢bdekTUBHOCTH IPOEKTA, €€ BUIBI.

5.Ilokazarenn i onleHKH (P PEKTUBHOCTH POEKTA.

4

2.IInanupoBaHue NpOEKTa.

1.Coneprxanue TemMbl. DyHKIIUYU MJIAHUPOBAHUS [TPOEK-
Ta.

2.YpOBHM IJIAHUPOBAHUS U BUBI INIAHOB, OCHOBHBIE
ATambl IIAHUPOBAHUSI.

3.CereBble MoJenu MpoekToB. KanennapHo-ceTeBoe
IUTaHUPOBAHHUE.

4.PecypcHasi ONTUMHU3AINS TPOEKTA.

3.0pranusaioHHoe
yIIPaBJICHUE POCKTOM.

1.Conepxanue Tembl. OpraHu3alMOHHBIE CTPYKTYPbI
YIpaBJICHUS TIPOSKTaMH.

2.®opmMupoBaHre KOMaH bl IpoekTa. KBanndukamon-
Hble TpeOOBaHMS K EPCOHAITY TPOEKTA.

3.Cucrema B3aMMOOTHOIIEHUI YYaCTHUKOB IPOEKTA.
4.MarepuajibHOE CTUMYJIUPOBAHHE.
5.0pranu3annoHHO-yIpaBiIeHUYeCKUe penieHus. Beidoop
PEIICHUH C YIETOM OIPaHHYEHHOCTH PECYPCOB H I10-
BBIIIICHUS YKOHOMUYECKOH 3(h(PEeKTUBHOCTH AEATEIHHO-
CTH..

6.0OpranuzanoHHas KyJabTypa koManabl. OueHka jes-
TEITLHOCTH KOMaHIbI POCKTA.

4 TIpoexTHOE
(buHaHCUpOBaHUE.

1.bromxet u Ot KETHPOBaHKE, CTPYKTYpa CTaTel 10-
XO0JIOB U PacXOIOB.

2.MlcTOYHUKY U OpraHU3aIllMOHHbIE POPMBI (PUHAHCUPO-
BaHUs MIPOEKTOB. Bubl NpoeKTHOro PUHAHCHPOBAHUS
OlLieHKa CTOUMOCTH MTPOEKTA.

3.AHanM3 UCTIOTHEHUS OI0/KETa TPOEKTA.

5.KonTpoms u perynupona-
HUE padoT MO MPOEKTY

1.Bunp! 1 aTansl kKoHTpouid. [IpuHIMIBI MOCTpOeHUS
3¢ PEeKTUBHON CHCTEMBI KOHTPOJIS.

2.0OpraHu3anysi MOHUTOPUHTIA ITPOEKTA. AyIUT Kade-
ctBa. 3.I1oka3aTenu BbIMOIHEHHS pabOTHI.

KonTakTHasi padora 00y4aomuxcs ¢ npemnogaBaresieM (3aHATHA CEMUHAPCKOr0 THIA- ce-
MHHAPbI, NPAKTUHICCKHE 3aHATHA, IPAKTUKYMBbI, naﬁopaTopm.le paﬁoTu, KOJJIOKBUYMbI U UHBIC

10




AHAJIOIrM4YHbIC 3aHSITI/IH)

Tema ®opma u MeToz nposeneHus | TpymoeMKOCTh, YacOB
3aHATHA
1. TexHUKO-9KOHOMUYECKOE 0O0CHOBA- - 4
IpYIIOBAast JUCKYCCHUS
HUE U olleHKa 3()(PEeKTUBHOCTH MPOEKTa
2. IlnanupoBaHue IPOEKTA. IpyNIoBas JUCKyCCUs™ 2
3. Opranu3anroHHOE YIIPaBICHUE 2

IIPOCKTOM.

rpynnoBas JUCKyccus™

4. TlpoexTHOE (hMHAHCHPOBAHUE. TPYIIOBas IUCKYCCHS™

5.KoHTpo:b u perynupoBanue padoT 1o

IPOEKTY

Pa3Bepnyras Oecena

*yueOHbIe 3aHATHUS, 00ecleYnBaIONIie PA3BUTHE Y 00yYAIOIIUXCH HABBIKOB KOMAH/IHOMI
PadoThl, MEKIUYHOCTHOH KOMMYHUKANMH, IPUHATHSA PelIeHNH, JUIEPCKUX KA4eCTB B
paszaeie 2— 10 gacos.

CamocrosiTesibHas padora

Tema TpynoemkocT | HawmmeHnoBanue orie-
b, 4ACOB HOYHOT'O CPE/CTBA
1. TexHuko-3x0HOMHYECKOE OOOCHOBAHUE U OLIEH- 6

Ka 9(pPEKTUBHOCTH MMPOCKTA

2. [InanupoBaHue NPOEKTA.

3. Opranu3annoHHOE YIIpaBJICHUE IIPOEKTOM.

4. IlpoekTHOE (PHHAHCHPOBAHUE.

5.KouTposs u perynupoBanue paboT 1Mo IPOEKTY

~N (o [ex3Kep)

KOJIJIOKBI/IYM, TCCT

4.4 Temamuueckuii niam no 3a04Hoil hopme odyuenus

Pazges 1. Teopernueckue 0CHOBBI YIIPABJICHHUS POCKTAMH
KonTakTHas palora o0yuyawmmuxcsi ¢ npemnojaBarejeM (3aHATHA JIEKIMOHHOIO THINA -
JIEKIMM U WHbIe Y4eOHbIe 3aHATHS, MPeIyCMaTPUBaIOIIMe MPeMMYIIeCTBEHHYIO Nepeavyy y4eOHoH

undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3oBble MOHATHS yIpaBIE€HUS IPOEKTAMHU.
MEHEKMEHTA. 2. Knaccudukanus TumnoB npoektoB. 3.CTpaTeruueckuit
IIPOLIECC B YIIPaBIECHUU IIPOECKTaMHU.
4.0Oxpyxenue npoekta. JKu3HeHHbIH HUKI npoekTa. DyHk-
W U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIEHUS ITPOEK- 1
TaMH.
5.Y4acTHUKH NPOEKTa, X (PYHKIIHU.
6.Pa3zButHe npoextHoro ynpasneHus B Poccuu u 3a pyoe-
AKOM.
2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEI.
KOHIENIUN 2.MapKeTHHTOBbIE UCCIIEIOBAaHUS B CTPYKTYpe pOpMHUpPOBa-
IIPOEKTa HUS KOHIENIIMH [TPOEKTA: BHYTPEHHUI U BHEIIHUM aHAIIU3. 1

3.CTpyKTypu3amnus npoeKTa.
4.JlekoMmo3uIust paboT MO MPOECKTY.

KonTakTHas padora o0y4yarommxcsi ¢ npernoaasaresieM (3aHATHS CEMHHAPCKOI0 THIIA- ce-

11




MHHAPbI, NPAKTUHICCKHE 3aHATHA, IPAKTUKYMBbI, naﬁopaTopﬂble paﬁoTu, KOJJIOKBUYMbI U UHBIC

AHAJIOIrnM4YHbIC 3aHSITI/IH)

T dopma ¥ MeTO]] IPOBEACHHUS TpynoeMKocCTb,
eva 3aHATHA qacoB
Pa3paboTka KOHIENIMY POEKTa I'pynmnoBas auckyccus™ 1
CamocrosiTesbHasi padora
Tema Tpynoemkocts, | HammeHoBaHue OIEHOYHO-
4acoB o CpencTaa

1. OCHOBBI TPOEKT-MEHEKMEHTA. 13 KonnokBuym
2. Pa3zpaboTka KOHIIENIIUU TPOCKTa 20

*y4eOHble 3aHATHS, 00ecleduBAIOIIHe PA3BUTHE Yy 00y4AKOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHA PeLIEHUI, TUIePCKUX Ka4eCTB B

pasaene 1- 1 gac.

Pa3nen 2. OcHOBHbBIE 3TaNbl YIIPABJIEHUS IPOCKTAMM.

KonrakTHas pa6ora 0o0y4yarommxcsi ¢ nmpenojgaBaresieM (3aHATHS CEMHHAPCKOr0 THIIA- ce-
MUHaPbI, IPAKTHYECKUE 3AHATHUS, IPAKTUKYMbI, J1a00paTOpHbIe padoThl, KOJJOKBUYMbl U HHbIE

AHAJIOIM4YHbIC SaHﬂTI/Iﬂ)

Tema Bun pabotsl (Meton | TpynoemkocTs,
IpOBEICHUS]) 4acoB
Tema 1. TexHUKO-I9KOHOMHYECKOE OOOCHOBAHUE U Pa3BepHyras Gecena 1
orieHKa (O PEKTUBHOCTH MTPOCKTA.
Tewma 2. [InmanupoBaHue npoekTa Pa3BepHyTas Gecena 1
Tema 3. Opranu3aiiuoHHOE ynpasiieHue npoektoM. | I'pynnoBas auckyccus™ 1
CamocrosiTe1bHasi padoTa
Tema TpynoemkocT Hamveroanme
OIICHOYHOT'O CpeAa-
b, 4AaCOB N
1. TexHUKO-3KOHOMHUYECKOE 0OOCHOBaHME U OLleHKa 3 dek- 12 Komnoksuym,
THBHOCTH ITPOEKTA Tect
2. IlnanupoBaHue MPOCKTA. 12
3. Opranu3aloHHOE yIpaBJIeHUE POEKTOM. 12
4. IlpoekTHOE (pMHAHCHPOBAHHUE. 12
5.KoHTpoJIb U perynupoBaHue paboT 1o MPOEKTy 17

*yueOHbIe 3aHATHS, 00ecIeYnBaOLIie PA3BUTHE Y 00y4Yal0LIUXCH HABBIKOB KOMAH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHMKALMHA, IPUHATHS PelIeHUI, TUAEPCKUX Ka4yeCcTB B

pasneie 2— 1 yac.

4.5 Temamuueckuii nian no 04HO-3a04HOU popme oOyuenun

Pa3nen 1. Teopernueckue 0OCHOBbI YIIPABJICHHUS NIPOEKTAMH

KonrakTHas padora o0y4arommxcs ¢ npenoaasarejleM (3aHATHS JEKIMOHHOIO THIA -
JIEKIIUU U MHbIEe y4eOHbIe 3aHITH, MpeAycMaTPHBaIOLie MPEeUMYIIECTBEHHYIO Nepeaavy yueoHoi

uHdopmamu)

Tema

Bomnpocsr

Tpyno
€MKOCTb,

12




qacoB

1.OcHOBBI TPOEKT-
MEHE/DKMEHTA.

1.ba3zoBble MOHATHUS YIIPABIICHUS IPOEKTAMH.
2.Knaccudukarus TamoB mpoekToB. 3.CTpaTernyeckui
IIPOLIECC B YIIPABJICHUH IIPOEKTAMHU.

4.0kpyxxenue npoekTa. JKu3HeHHBIN [UKII TPOEKTA.
OYHKIUU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS
MIPOEKTAMHU.

5.Y4aCTHUKH IPOEKTA, UX (HYHKIIHH.

6.Pa3BuTHe nmpoekTHOTO yrpaBieHus B Poccuu u 3a pyOe-
KOM.

0,5

2.Pa3paboTtka
KOHIIETIIUH ITPOCKTA

1.IIpoeKkTHBIN U UHBECTULIMOHHBIN 3aMbICEI.
2.MapKeTHHTOBBIE HCCIIEIOBAHUS B CTPYKTYpe (OPMHPO-
BaHUA KOHIENIMH MPOEKTa: BHYTPEHHUI U BHEIIHUNA aHa-
JM3.

3.CTpyKTypu3auus NpoeKTa.

4.Jlexomno3uiys padoT O MPOEKTY.

0,5

KonTrakTHas paGOTa Oﬁy‘lamﬂll/IXCH C nmpemnogaBaTeJieM (3aHﬂTI/lﬂ CEMUHAPCKOI0 THUIIA- ce-
MHUHAPbI, IPAKTUYCCKHUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopHLIe paﬁOTI)I, KOJJIOKBUYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

T ®dopma 1 METO1 TPOBEACHUS TpynoemMkocTsb,
eMa 3aHATHUS 4acoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™
2. Pa3paboTKa KOHLIEMIUH NTPOEKTa ['pynnoBas auckyccus™

CamocrosiTenbHast padora

Tema TpynoeMKoCTb, HanmMeHnoBaHue 011eHOYHOTO
JacoB cpencTsa
OCHOBBI POEKT-MEHEKMEHTA. 22 KOJUIOKBUYM
PazpaboTka KoHIIENIIUY TPOEKTA 23

*yuyeOHble 3aHATHSA, O0ecleYnBaloIMe Pa3BUTHE Y 00y4al0IMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHMKAIUU, IPUHATHUS PellIeHU, JUIePCKUX Ka4eCTB B

pasnene 1- 2 yaca.

Paznen 2. OcHOBHBIE ITaNbl YIPaABJIeHUS NPOEKTAMMU.
KonrakTHas pa0ora oO0ydarommxcs ¢ npenojgaBarteeM (3aHATHSA JEKIHMOHHOIO THMNA -
JIEKIIHM U MHbIE y4eOHbIe 3aHATHS, NPeIyCMATPUBAIOIMe MMPEeHMYIIeCTBEHHYIO Nepeavy y4eOHOH

nHdopmamn)
Tema Bomnpocsr Tpyno
€MKOCT
BJ
4acoB
1. Texnuko-skonomuueckoe | 1.3amaum TOO mpoekra. 4
obocHoBaHue U otleHKa 3¢~ | 2.ITpoeKTHBIN aHaTN3 U OCHOBHBIE €r0 COCTABJISIOIINE:
(EeKTUBHOCTH NMPOEKTa TEXHUUYECKUH, (GPMHAHCOBBIN, KOMMEPYECKHH, SKOHOMH-
YECKUM, OpraHU3allMOHHbIN, COLMAIbHBIN aHAIU3bI.
3.AHanu3 U OLICHKA PUCKOB MPOEKTA.
4.9¢bdHeKTHBHOCTH TPOEKTA, €€ BUIBI.
5.ITokazarenu s oneHKH YPPEKTUBHOCTH MPOCKTA.
1.Coneprxanue TeMbl. DyHKIIUY MJIAHUPOBAHUS MTPOEK- 2
2.I1lnanupoBaHue IpoeKTa. | Ta.
2.YpOBHU IJIAaHUPOBAHUS U BUJbI IJIAHOB, OCHOBHBIE
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STallbl INITAaHUPOBAHMA.

3.CereBble Mo MpoeKkToB. KanennapHo-ceTeBoe

IUITAHUPOBAHMUE.
4.PecypcHasi oNTUMH3a1Us IPOEKTA.

3.0OpranuzanuoHHoe
YIPaBJICHUE MPOEKTOM.

1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI 2

YIIPABJICHUS IIPOCKTAMM.

2.®opmupoBaHue KOMaHbI MpoekTa. KBanmdukannon-

HbIE TPeOOBaHUs K MEPCOHATY ITPOEKTA.

3.Cucrema B3aMMOOTHOIIEHU YYaCTHUKOB MPOEKTA.

4 MatepualibHOE CTUMYJIMPOBAHUE.

5.0pranu3anuoHHO-yIpaBieHuYecKue pemeHus. Beidbop
pELIEHUI C Y4ETOM OIPaHUYEHHOCTH PECYPCOB U I10-
BBIIIIEHUS YKOHOMUYECKOH 3(h(PEeKTUBHOCTHU A€ATEIHHO-

CTH..

6.0pranuzanuoHHas KyabTypa KoMaH bl OueHka aes-

TCJIIbHOCTH KOMaHJbI ITPOCKTA.

4.TIpoekTHOC
(uHaHCUpOBaHUE.

1.bromxet u O KETHPOBaHKE, CTPYKTYpa CTaTel J10- 2

X00B U pacxodo0B.

2.MlcTOYHUKH U OpraHU3allMOHHbIE (POPMBI (PUHAHCUPO-
BaHUs IPOEKTOB. Bubl NpoeKTHOro PUHAHCHPOBAHUS

OreHKa CTOUMOCTH MPOEKTA.
3.AHanu3 UCTIOJHEHUs OI0/KETa MPOEKTA.

5.KoHTpoutb 1 perynupoBa-
HHUE paboT MO MPOEKTY

1.Bunbl u sTansl KoHTpouid. [IpuHIMIIBI TOCTpOSHUS 2

3¢ (HEeKTHBHON CUCTEMBI KOHTPOJIS.

2.0Opranu3anusi MOHUTOPUHTA NPOEKTA. AyAUT Kaye-

ctBa. 3.I1oka3aTeny BbINOIHEHHS pabOTHI.

KonrakTHas padora o0y4yarmmxcsi ¢ nmpenojaBaresieM (3aHATHS CEMHMHAPCKOI0 THUIIA- ce-
MHUHaPbl, NPAKTUYECKUE 3AHATHUS, IPAKTUKYMbI, J1a00paTOpHbIe padoThl, KOJJOKBUYMbl U HHbIE

AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema

DopMa U METOJI TPOBENCHHUS

TpynoemMKoCTh, 4acoB

3aHATHA
1. TexHUKO-9KOHOMUYECKOE 00OCHOBA- - 4
IpYIIOBast JUCKYCCUS
HUE U olleHKa 3()(PEeKTUBHOCTH MPOEKTa
2. IlmaHupoBaHUE POEKTA. rpyIIoBas JUCKyCCUs™ 2
3. Opranu3annoHHOE yIpaBJIeHUE 2

MIPOEKTOM.

IpYIIOBast JUCKYCCUST™

4. IIpoekTHOE (PUHAHCHPOBAHHE. TPYIINOBas AUCKYCCHS™

5.KonTpons u perynupoBanue paboT 1o

IIPOEKTY

Pa3BepHnyras Gecena

*y4yeOHbIe 3aHATHSA, 00ecleYnBaoIe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIUM, IPUHATHA PELICHUH, THIEPCKUX Ka4eCTB B

pasjaene 2— 10 yacos.
CamocrosiTesibHasg paGora

Tema TpynoemkocT | HaumenoBarue orie-
b, 4aCOB HOYHOTO CPE/ICTBA
1. TexHUKO-2KOHOMHUYECKOE 0OOCHOBAHHE U OLIEH- 6
Ka 9(pPEKTUBHOCTH MPOCKTA KOJIOKBHYM, TecT
2. IlnaHupoBaHMe NPOEKTA. 6
3. Opranu3anroHHOE YIIPaBICHUE IPOCKTOM. 6
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4. TIpoexTHOE (hMHAHCUPOBAHUE. 6

5.KouTtposnb u peryaupoBaHue padoT 1Mo MPOCKTY 7

5. MeToauuecKkue YKazaHus 1Jisd Oﬁy‘lalOHIHXCﬂ M0 OCBOCHHIO TUCHHUIIIMHBI

OCHOBHBIME BUAAMH YY€OHBIX 3aHATHH 110 AVCIHIUIHHE «YTpaBIeHUE POSKTaMI» U OpraHu3a-
[IUOHHBIMH (hOpMaMU OOYUEHHUS SBISIFOTCS: JIEKITUS, 3aHATHS CEMUHAPCKOTO THIA, KOHCYIbTAIH, CaMO-
CTOsITeNbHAs paboTa 00yJaroImerocs.

Jlekiust SBISIETCS OJTHAM U3 BaXXHEHUINTUX BUJIOB YYCOHBIX 3aHSATHIH U COCTABISET OCHOBY TCOPETH-
YECKOW MOATOTOBKH 0Oydaromuxcs. Ee 1enp - 1aTe cucTeMaTn3upoBaHHBIE OCHOBBI HAYYHBIX 3HAHUH 1O
y4eOHOW TUCIUILTHHE (MOAYII0), aKIICHTUPOBAB BHUMAaHNE HA Hau0O0JIee CIOKHBIX U Y3JI0BBIX BOIIPOCAX
TeMbL. JICKIUS MOJDKHA CTUMYJIUPOBATh aKTHBHYIO ITO3HABATEIILHYIO JICATEIBHOCTh CTYIEHTOB, CIIOCO0-
CTBOBATh (DOPMHUPOBAHUIO UX TBOPUYECKOTO MBIMUICHUS. [[JIsT YTE€HHUS OTIAENBHBIX JISKIIMA MOTYT TIPHTJIa-
IaThCs BEAYIIHNE YUEHBIE U3 APYTUX 00pa3oBaTENbHBIX, HAYUYHBIX YUPEKICHUHN, CIICIUAINCTHI U3 yUpe-
KICHU.

3aHATHS CEMUHAPCKOTO TUMA — BHUJI YI€OHOTO 3aHATHSA, HA KOTOPOM OOyJaroIInecs Mo PyKOBOI-
CTBOM IIPETIOAaBaTeNsl BRIOIHIIOT ONpeielieHHbIE COOTBETCTBEHHO C(HOPMYITHUPOBAHHBIE 3a1a4H C Iie-
JBbI0 YCBOCHHSI HAayYHO-TEOPETUYECKUX IOJIOKECHUN Y4eOHON IUCHMIUIMHBL (MOMYJs), MPUOOpETeHHUs
YMEHUH U HaBBIKOB UX IPAKTUYECKOIO IMPHUMEHEHMs], OIIbITA TBOPYECKOU NEATEIbHOCTH, OBJIAJCHUS CO-
BPEMEHHBIMH METOJIaMH MPAKTUIECKON paOOThI, B TOM YHCIE C TPUMEHEHHEM TEXHUIECKHUX CPEICTB.

3aHATHSI CEMUHAPCKOTO THIIA MOTYT IIPOBOJUTHCA B JOPME TPEHUPOBOK, PELICHHUH MPAKTUYECKUX
3a7a4, KOMIBIOTCPHLIX IMPAKTUKYMOB, I'PYIIIOBBIX IIPOCKTOB, MAaCTCP-KJIACCOB, ACIOBLIX U POJICBBIX UTP U
T. 0.

3aHATHS CEMHHAPCKOTO THIIA MPOBOJATCS B ayAMTOPUAX WIH B YIEOHBIX TaOOpaTOpHUAX, OCHA-
HIC€HHBIX HCO6XOILI/IMI>IMI/I TCXHUYCCKUMU CPCACTBAMU O6y‘-ICHI/ISI, BBIYHMCIIMTEILHON TEXHUKOM.

KoncysbTanus — BuJ1 y4eOHOTO 3aHATHS, HA KOTOPOM O0YYarOIIMIACS TIOJyYaeT OT MPeroaaBaTesis
OTBETHI Ha KOHKPETHBIE BOTIPOCHI WIH OOBSICHEHHSI OTAEIBHBIX TEOPETUUECKHIX MOJIOKEHUH U UX TPAKTH-
YECKOT0 HCTONIb30BaHusA. KOHCYIbTallui MPOBOIATCS PETYJISIPHO M HOCAT KaK WHAWBUAYaATbHBIH, TaK U
rpymnmnoBoi xapaktep. OCHOBHas 33Ja4a TPYNIIOBOIO KOHCYIBTHPOBAHUS — MOAPOOHOE OO0 yriryOJeH-
HOE PacCMOTPEHHE BOIPOCOB TEOPETHUECKOTO Kypca, OCBOCHHE KOTOPHIX, KaK MPABHUIIO, BBHI3BIBAET 3a-
TpyAHEeHHEe Y JacTh oOydaromuxcs. 1o xenannto o0ydyarommxcsi BO3MOXKHO BBIHECEHHE Ha 00CYKICHHE
JOMNOJHUTEIIbHBIX BOIIPOCOB, BBI3LIBAIOIUX Y HUX OCO6LII>'I HMHTEPEC, KOTOPBIC HEC NOJYUHUIIN JOCTATOYHO-
TO OCBEIIEHUS B JIEKIIMOHHOM KYpCe.

WzydeHne OTAEeNbHBIX TeM TUCHHILIMHBI BHEAYAHTOPHO SBISETCS OJHUM W3 BHJOB CaMOCTOSI-
TEJNIbHOW PabOThl M PEKOMEHYETCS JJISl CTY/ICHTOB 3a09HOTO O0YYCHHUSI.

CTyIeHTBl O4HOTO 00yUeHHS M3YYalOT TEMBI 110 YKa3aHHUIO MperoaBarens Ju0o0 mo coOCTBEHHON
WHUIMATABE B CITydasxX JOMYIIEHHBIX MMH HEOOOCHOBAHHBIX IMPOIMYCKOB 3aHSATHH WM B HENsx Ooee
yrayOleHHOW MpopaOOTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIIMX HAyYHO-MCCIIEI0BATEIbCKUN HHTEpEC
obyyJarorerocs.

KoHTposb ycneBaeMOCTH M KauecTBa MOJATOTOBKH OOYYArOIIMXCS MOJpa3AeiseTcs Ha TeKYIIHii
KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALUIO.

Texymmii KOHTPOJIb MPENHA3ZHAYECH JUTSL TIPOBEPKH XO0J1a U Ka4eCTBA YCBOCGHUS Y4eOHOTO MaTepH-
ana, CTUMYJIMPOBaHUs y4eOHOH paboThl 00yYaromIMXCs W COBEPIICHCTBOBAHMS METOJIMKUA TPOBEICHUS
3aassTui. OH MPOBOJUTCS B XOJI€ BCEX BHUJIOB YUEOHBIX 3aHATUH B (hopMe, MPEeyCMOTPEHHOW TeMaTude-
CKHM IIJTAaHOM C HCIIOJIb30BAHHUEM TECTOBBIX 33}13HI/II>1.

[IpomexyTouHas aTTecTanys yCIeBaeMOCTH M KadecTBa MOJITOTOBKH OOYYarOIIMXCs MpeIHa3Ha-
YyeHa JIJIS OTIPENEICHUs] CTETICHH TOCTHKECHUS YYeOHBIX IIeNiel 10 JUCIHIDIMHE U MPOBOAUTCS B (hopme
3a4era.

OO0yuatomuecs TOTOBITCS K MPOMEKYTOYHON aTTECTAIlMH CaMOCTOATEIRHO. [loaroToBKa 3akioya-
€TCsl B U3YUYEHUH MPOTPAMMHOTO MaTepuaia JUCHUIUIMHBI C UCIOJb30BAHUEM JIMUHBIX 3allUCEH, CleIaH-
HBIX B pa00YMX TETPAIsiX, U PEKOMEHIOBAHHOW B IPOIIECCE N3YUCHUS NUCIUTUIMHBI JTUTEPATYPHIL.

6. OneHouHble MaTepuaJbl MO0 THCHUILIINHE

OreHOYHBIC MaTEpHAIbl MO AWCIUIUIMHE MPEICTaBICHb B BHIE (OHIA OIEHOYHBIX
CPEICTB B IPUIOKEHUU A K paboyeil mporpaMme TUCITUTLIAHBI.
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. YueOHO-MeTOoAuYeCKoe U MAaTePpUaIbHO-TEXHHYeCKoe o0ecnevyeHue TUCIUILTUHBI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypcbl (JOP)

V4eOHO-MEeTOANUECKOE 00ECIICUEHHE 10 TUCIIUITINHE -

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3IATEIHCTBO, Ccobuika Ha D0OP B ObC Akagemun
u/ roJi U37aHHs, KOJINYECTBO CTPAHHII
I
1 | A.B. benokomnsiToB. Metoanueckue pekomeH- | http://sgsha.ru/sgsha/biblioteka/benokormnbit
JalMU U 3aJ1aHus JJIs CAMOCTOSATENbHOM paboTel | 08%20A.B.%20Vnpasienne?20npoekram
CMonenck. 2021 — 40 ¢ yka3zanua%20m11%20cam%20padotel.pdf
" .
DOneKTpoHHbIE YdeOHBIe N3JaHUsI B AIEKTPOHHO-O0nOMMoTedHbIX cuctemax (ObC)*:
Ne | ABTop, Ha3zBaHKe, MECTO U3IAHUS, TOJ U3/IAHNUS,

n/m

KOJM4YECTBO CTpaHUIL

Ccpuika Ha yueOHoe m3nanue B ObC

OcHosnas numepamypa

CrykoBa 1.B. Ynpasnenue npoekramu:
yuebHoe rmocodue. [ DNeKTPOHHBIH pecypc]/
N.B. CtykoBa — DJIEKTPOH. JaH. —
Homkap-Ona :®I'BOY JAIIOC MUIIKA
2014. — 74c.

http://ebs.rgazu.ru/index.php?0=node/4413

[Mansnuna, U.I1. CTtparernueckoe miaHupo-
BaHHMeE JieaTenpbHocTy npennpusatus AIIK.
[OnexTponnslii pecypce] / N.I1. Hlansnuna,
O.10. Aamudepona, E.A. Msrkosa. — Dinek-
tpoHn.fgan. — CIIO. : Jlans, 2022. — 140 c.

https://e.lanbook.com/book/209795

Llononnumenvras aumepamypa

[Tapdenora, B. E. Ynpasnenne npoexkramu :
yuebHoe nocobue / B. E. [Tappenora. —
Cankr-ITerepOypr : CII6GIAY, 2021. — 42 c.

https://e.lanbook.com/book/191394

7.2 llepeyeHb MEeYATHBIX Y4eOHBIX U31aHU I, HEOOXOTUMBIX /IJI1 OCBOECHH S TUCIUNIIMHBI

7.3 CoBpeMeHHbIe PodeccHOHANTbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru
«KoncynprantlLimocy»» http://www.consultant.ru/

7.4. UndpopManoHHbIE CIPABOYHBbIE CHCTEMbI
Hudopmanmonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
®enepanbhas ciyx0a rocyaapcTBeHHOM craructuku. http://sml.gks.ru/

7.5 CocTaB 000py10BaHMs, TEXHUYECKHX CPeACTB 00y4eHHs1, JMLEH3MOHHOT0 U CBOOOIHO
PacnpoCcTpaHseMOro NporpaMMHOro odecreyeHusi, B TOM YHcje 0Te4eCTBEHHOI 0 MPou3-
BO/ICTBa
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http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
https://e.lanbook.com/book/209795
https://e.lanbook.com/book/191394
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

HaunmeHoBaHMe y4eOHBIX
ayJAuTOpHIi 115 IpoBe/e-
HHS Y4eOHBIX 3aHATHI 1
MOMeLIeHMIl JJIsl CAMOCTO-
ATEJIbHOM PadoThI

Ilepeyenn
o0opynoBanus (B T.4. BUPTyajibHble
aHAJIOTM) U TEXHHYECKHUX CPeACTB
00yueHust

JIMneH3noHHOE U CBOGOTHO pacnpo-
cTpaHsieMoe MporpaMMHoe odecre-
YyeHHe, B TOM YHCJIe 0Te4eCTBEHHOTO
NMPOM3BO/ACTBA

YuebHas aynuropust 414 s
IIPOBEJCHUSI 3aHATUH JIeK-
IMOHHOT0 THUNA B y4eOHOM
kopiyce Ne 1, pacrosioxeH-
HOM 1o agpecy: 214000,
CMoseHckass  00jacTh, T.
CMmonenck, yia. bombmas
Coserckas, 1.10/2

Crenmani3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauropHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHUS), OJIOK
yIOpaBJICHUS IS YKPAHOB, MYJIbTHME-
mua-ipoektop Plus U-7, nHacrenno-
MOTOJIOYHBIN 3KpaH C DIICKTPOIPOBO-
nom Da-Lite Cosmopolitan. Hoyroyk
Rover Book Partner E415L., Habop
y4eOHO-HATJISIHBIX TOCOOHIA.

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mis 06-
pazoBarens-HBIX opranmzanuii  (Ilox-
mucka Azure Dev Tools for Teaching
no nporpamme Microsoft Imagine Pre-
mium B paMKax  COTJIAIICHHST
Ne1204024138 ot 01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmiopatusHast JTHIIEH-
3us OLP (moroBop ¢ OOO «Pwureiin-
cepBucy» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHpYCHOE TIporpamMmHoe obec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6nuuensuonnbiii  goropop NellO-
56/20 ot 18.05.2020)

VYuebnast aynuropus 212 s
MIPOBEJCHUS 3aHATUN CeMHU-
HAPCKOI0 THUIA, FPYNIO-
BBIX M MHAMBHYAJIbHBIX
KOHCYJIbTALMI{, TEKYLLEero
KOHTPOJISI 1 IPOMEKYTOY-
HOIi aTTecTalMM B yIcOHOM
kopmyce Ne 1, pacnionoxeH-
HOM 110 azpecy: 214000,
CmMmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbias
Cosetckag, 1.10/2

Crienpanu3upoBaHHas MeGeTb-CTOIbI,
CTyJbsi, TapThl. Jlocka ayquTopHasl.
Tpubyna. HaGop yueOHO-HarIsAHBIX
I0CcOOHUi.

YuebHas aymuropus 203 -
nmoMenieHne AJsi CaMOCTOsI-
TeJIbHOM padoThl B y4eOHOM
kopmyce Ne 1, pacmososkeH-
HOM 1o anpecy: 214000,
CmorieHckass  o0jacTh, T.
Cmonenck, yiu.  bombimas
Coserckas, 1.10/2

CnenumanusupoBaHHas MeOeIb-CTOIIB,
cTyinbs, TapTel. Kommelorep B cbope ¢
NOJAKIIIOUEHHEM K ceTtd VIHTepHeT u
obecrieyeHneM JIOCTyNa B DJIEKTPOH-
HYIO nHpopMaInOHHO-
00pa3oBaTelbHYI0 Cpely OpraHusa-
mru— 18 mmT.

1. Omepanmonnast cucrema Windows
XP, Windows 7, Windows 10 mms 06-
pasoBartenb-HBIX opranmzauuit  (Ilox-
nucka Azure Dev Tools for Teaching
no mporpamme Microsoft Imagine Pre-
mium B paMmKax  COTJIAIICHHST
Ne1204024138 ot 01.02.2021)

2. Oc¢ucnoe IIO m3 cocrtaBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoprniopaTiBHas JTUIEH-
3us OLP (morosop ¢ OOO «Puteiin-
cepBuc» Ne'PC-000545 ot 26.11.2014)
3. AHTHBHUpYCHOE TIporpaMMHoe o0ec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybnunensuonnslit 1oroBop NelIO-
56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKAasi TOCYAPCTBEHHAS CeJIbCKOXO0351liCTBeHHAS] AKAeMHUsD)

DoH/1 O1IeHOYHBIX CPEICTB /sl IPOBeIeHUs] TEKYIIEro KOHTPOJIS U POME:KYTOYHOM aTTe-
CTalUM 00y4aIoUIMXCS M0 JUCHUIINHE «YTIPaBJIeHHe MPOeKTaMM»

Hanpasnenune noaroroku 38.03.01 JxoHomuka
Hampasnennocts (mpoduiib) nporpamMmmMbel IkoHoMuKa npeanpusatuii AITK
KBanudukanus 6axaaaBp

dopma oOydeHHUS 0YHAsI, 0UHO-3209HASI, 3209HAsI

Cwmosternck 2022
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1.0nucanue nokasareseil U KpuTepueB OLEHUBAHNUS MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4e-
HHS 10 Y4eOHOM TUCIUILINHE

Muaaukatopel TLianupyembie pesyIbTaThi HaumenoBanue
JIOCTIOKEHHS YpOBEHb OCBOCHHS oByuenus OLIEHOYHOTO
KOMITIETEHIINI CpencTBa
NUI-1.YK-2 3HaeT: Konnoksuym,
TToaumaer COBpe- - OCHOBHBIC BHUbI U DJICMCHTHI TECTUPOBAHUE,
MEHHBIE TEXHOJIOTHH HPOCKTOB, Brimonnenue
OpraHM3aliy Ipo- ~ TPHHLMIBL, QYHKIHA M METO- [PAKTHYECKOTO
necca praBHeHI/Iﬂ, AbI YIIpABJICHUS IPOCKTAMMU; 3aaHus

METOABI pa3padoTKU
aNTbTEPHATHB, BEIOO-
pa BapuaHTa H
OLIEHKH IOCIIe-
CTBUH pealin3aluuu
OpTraHU3aIMOHHO-
YIpaBIEeHISCKUX
peeHwid, Gopmy-
JUPYET TIIaBHYIO
1eJTb, OTIPEIETISIET
KpYT 3a7a4 ¥ KpUTe-
pHUH OITUMAIILHOCTH
JUTSL IX PEIICHUS C
YUETOM MMEIOIIHXCS

pecypcoB

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

— OpraHM3aIMIO0 U MEXaHHU3M
CHCTEMBI yIIpaBJICHUs IPOEKTa-

MU;

— KpUTEPHH ONTHMAIBLHOCTH

JUISL peIIeHNS 3aa4 C yIeTOM
OTPaHWYEHHOCTH PECYPCOB H

OLICHKH TIOCJICICTBHI YIIpaBIICH-
YECKUX PELICHUH;

— MeToJuKy (prHaHCOBOTO IIa-
HUPOBAHMS U aHAIIM3a IIPOEKTOB;

— NPUHLUUNHAAIBHBIC TTOIXO/bI

K MOCTPOCHHIO CHCTEMBI
YIPaBJICHUsS IPOCKTAMH;

— OCHOBHBIE JTaIbl OU3HEC-
TUIaHWPOBAHUS MHBECTUIIMOHHBIX
TIPOEKTOB ;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
IIMI0 TPOEKTHOTO YIPaBJIECHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSI.

yMeerT:

- WCIOJB30BaTh  IOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3aI1K TIPOEKTOB;

— HCIOJIb30BaTh MHCTPYMEHTHI M
METO/Ibl YIPaBICHHUS COJEPKaHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUsIMH, IIOCTaB-
KaMH [IPOEKTa;

— IPOEKTHPOBaTh, OPIraHU30BBI-
BaTh MPOIECC U KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTa;

— NIPUHUMATH 000CHOBaHHEIE
pELICeHHs, COTJIACHO HW3MEHEHH-
sM BHELIHEH U BHYTpEeHHEH cpe-
JIbI TIPH peati3aluy MPOeKTa;

— y4acTBOBaTb B  YNpPaBICHUHU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IIJTAHBI M OTYETHI IPOCKTA;
BBIOMpaTh BAapHaHTHl pPEUIEHUH |
MIPOBOANTH ~ OLEHKY  IIOCIEJICTBUI
peanu3anun OpraHHU3aIOHHO-
YIPaBJICHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3ajad B paMKax MOCTaB-
JICHHOH LN M MMEIOLIUXCA Pecyp-
COB U OTPaHUYECHUH.

BJajleeT:

- HaBbIKaMHM IPHUMEHEHUs pas-
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JIMYHOTO MHCTPYMEHTapus B Mpo-
CKTHOH JeATEITHbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE
W BBICTpPAaWBaTh OTHOWICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEepHS;

— METOJaMH TUTAaHUPOBAaHUA
HpOGKTHOﬁ JACATCIIbHOCTH,
— HaBBIKaMH KOOpAuHaAIUU

TIPEANPUHIMATEIbCKOW JIesITeNb-
HOCTH B LIENISIX 00ECIEYeHUs Co-
IJIACOBAHHOCTH BBITTOJTHEHHS
Ou3Hec-TIaHa BCEMH Y4acTHHKa-
MU;

- CHOCOOHOCTBIO BEIOOpa  CpencTB
OCYIIECTBIICHHS 6usHec-
TUIAHUPOBAHUS WHBECTHLIMOHHBIX
MPOEKTOB  (MH(POPMALMOHHOM  pe-
cypce, KOMMYHHKAI[HOHHOM pecypce
H 7p.);

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
Tbl PELUICHUM U IPOBOAUTH OLEHKY
HOCIEACTBUI peaau3alui OpraHu3a-
LMOHHO-YIIPABJIECHYECKUX PEIICHUH,
UCXONAs W3 Kpyra 3agady B paMKax
MIOCTABJICHHOHM IEJM M HMMEIOLINXCS
peCypcoB M OrpaHHYCHHH.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIC BUIbI M 3JICMEHTHI
TIPOEKTOB;

— TPHUHIUIGI, QYHKIIAA U METO-
IIbl YIIPaBIIEHUs IIPOCKTAMU;

— OpraHu3aI{I0 ¥ MEXaHU3M
CHCTEMBI YIPABJICHUS IIPOEKTa-
MU,

— KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTSL pEIICHHUS 33/1a4 C yIEeTOM
OTPaHUYECHHOCTH PECYPCOB U
OIICHKH TTOCJICACTBUH yIpaBJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO TLIa-
HUPOBAHHS U aHAIN3a MIPOCKTOB;
— NPUHUUNHAAIBHBIE ITOAXO/bI
K TIOCTPOCHHUIO CHUCTEMBI
YIIPaBJIEHUSA IPOCKTAMHU;

— OCHOBHBIE dTaIlbl OU3HEC-
HHaHHpOBaHI/IH MHBECTHUIIMOHHBIX
MIPOEKTOB ;

— crocoObl pemeHus mpobiem-
HBIX BOIPOCOB YEpe3 peaim3a-
U0 TPOCKTHOTO YIIPABIICHUS C
HCIIOJIE30BAaHUEM HHCTPYMEHTOB
TUTAHUPOBAHHS.

YBepeHHO yMeeT:

- - HCIIOJB30BaATh l'IOJ'Iy‘-IeHHLIe
3HAHWS I pa3pabOTKH U peau-
3aI1H MPOEKTOB;

— HUCIIOJIB30BAThH I/IHCprMeHTBI nu
METOJIbI YIPABIICHUS COACPKAHU-
€M, CpOKaMH, CTOMMOCTBIO, Kaue-
CTBOM, YCIIOBCUCCKUMH pecypca-
MH, KOMMYHUKAIMSIMH, TTOCTAB-
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KaMH [IPOEKTa;
— MPOEKTHPOBATh, OPTAaHU30OBHI-
BaTh MPOIECC W KOHTPOJIHPOBATH
BEITIOJTHEHHE TIPOCKTA;

— IMPUHUMATH 000CHOBaHHEIC
pemIeHns, COTIACHO W3MEHEHH-
SIM BHEILIHEN U BHYTpEHHEH cpe-
I TIPH peati3aliy MPOeKTa;

— y4acTBOBaTh B  YIPaBJICHUH
MPOEKTOM, (hOpMHUPOBATH (hUHAH-
COBBIE IJTAHBI M OTYETHI IPOEKTA;
BHIOMpaTh BapHaHTbl pPEUICHUH U
MIPOBOANUTH  OLEHKY IOCIEICTBHI
peanmm3anuu OpTraHU3AIMOHHO-
VIPaBIEHYCCKAX PEIICHUH, HCXOMAS
W3 Kpyra 3amad B paMKax IOCTaB-
JICHHOW TeNT W UMEIOIIUXCSA Pecyp-
COB U OTpaHHYCHHUH.

YBepeHHO BJIajieeT:

- - HaBBIKAMH NPUMEHEHHS pa3-
JIMYHOTO MHCTPYMEHTApHsl B MPO-
€KTHOM JeATeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTPaWBaThb OTHOUICHHS C
KOJUIETaMH Ha OCHOBE YBa)KCHHS

1 IOBEpHS;

— METOaAaMH TIJIAaHUPOBAHUA
HpOGKTHOﬁ JACATCIBbHOCTH,
— HaBBbIKaMH KOOpAMHAINHN

TIPEANIPUHIMATEIbCKOH JIeSITENb-
HOCTH B IIeNIIX OOECTIEeYEeHUs CO-
IJIACOBAHHOCTH BBITIOJTHEHHS
Ou3Hec-TIaHa BCEMH y4YacCTHHKa-
MH;

- CIIOCOOHOCTBIO BBIOOpA  CpPEACTB
OCYIIECTBIICHHS OuzHec-
TUITAHUPOBAHMUS WHBECTHIIHOHHBIX
MPOEKTOB  (MH(POPMALMOHHOM  pe-
cypce, KOMMYHUKAallMOHHOM pecypce
1 7p.);

- CIIOCOOHOCTBIO BBIOWIpATh BapHaH-
Thl PELICHUH M TNPOBOJHUTH OLEHKY
HOCJIE/ICTBUI pean3aliii OpraHu3a-
OHHO-YNPABJIECHUECKUX pEIICHHH,
HCXOJsl M3 Kpyra 3ajad B paMKax
MOCTaBJICHHON IIEIH W HMEIOIIUXCS
pEeCypcoB U OTpaHUYEHUN.

Broicokmii
(oTJM4HO)

copmupoBaBIIHeCs] CUCTEMATH-
JecKHe 3HAHMSI:

- OCHOBHEBIC BUJIbI M DJIEMEHTEI
MPOEKTOB;

— MPHUHIUINGI, QYHKIIMA U METO-
JIbl YIIPaBJIEHUS POEKTaMHU;

— OpTaHU3alHI0 U MEXaHU3M
CUCTEMBI yIIPaBJICHHS IIPOCKTa-
MU,

— KpUTEPHUH ONTUMAILHOCTH
JUTSI pETICHUS 3a]1a4 ¢ YI€TOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH TMOCJIEICTBUH YIIpaBJICH-
YECKUX PEIICHUH;

— METOJMKY (PMHAHCOBOTO ILIa-

Konnoksuym,
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HUPOBAHMS Y aHAJIM3a [IPOEKTOB;
— TPUHLUUNHAIBHBIE TTOIXOBI

K TIOCTPOCHHUIO CHCTEMEI
YTIPaBIICHUS IPOCKTAMH;

— OCHOBHBIE 3TaIbl OU3HEC-
IUTAHUPOBAHUSI HHBECTUIIMOHHBIX
TIPOEKTOB ;

— crnocoObl pemeHus: mpobiem-
HBIX BOIIPOCOB uepe3 peausa-
LIMI0 TPOEKTHOTO YIPAaBJECHUS C
UCIIONIb30BAaHUEM HHCTPYMEHTOB
TUTAaHUPOBAHUSL.
copMupoBaBIIeecs CHCTEMATH-
Yyeckoe yMeHHe:

- HCIOJB30BaTh  IOIYYCHHBIC
3HAHUS U pa3pabOTKH U pean-
3aI[1H TIPOEKTOB;

— HCIOJIb30BaTh MHCTPYMEHTHI U
METO/Ibl YIIPABJICHUS COACPIKAHU-
€M, CpOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, UEJIOBEUECKHUMH pecypca-
MM, KOMMYHHUKAIMSMH, I1OCTaB-
KaMH IIPOEKTa;

— IPOEKTHPOBaTh, OPIaHU30BBI-
BaTh MPOIECC W KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHUs, COTIacHO H3MECHEHH-
SIM BHEULIHEN U BHYTpEHHEH cpe-
I TIPY peati3aluy MPOeKTa;

— y4acTBOBaTh B  YIPaBICHUH
IPOCKTOM, (POPMHUPOBATH (hHHAH-
COBBIE IIJTAHBI M OTYETHI POEKTA;
BBIOMpATh BAapHAHTHI pELICHHH |
NPOBOJIUTH  OLIEHKY  IIOCJIEJCTBUIi
peanuzanu OpTaHHU3aIOHHO-
YIPaBIEHUYECKNX PEIICHUH, HCXOMs
13 Kpyra 3azad B paMKax MOCTaB-
JIEHHOH e M HMMEIOLINXCS pecyp-
COB M OTPaHHYEHUH.
copMupoBaBIIeecs CHCTEMATH-
Yyeckoe BJIaJeHHe:

- HaBbIKaMH IPUMEHEHUs pas3-
JIMYHOTO MHCTPYMEHTAPHS B IPO-
€KTHOH JeITEIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

W BBICTPAaWBAaTh OTHOUIEHHUS C
KOJUIETraMH Ha OCHOBE yBaXKCHUS

1 JI0BEpus;

— METoaaMu TIJIaHUPOBAHUS
HpOGKTHOﬁ JACATCIbHOCTH,
— HaBBIKaMH KOOpAUHAIUHN

NIPEANIPUHUMATEIBCKON J1EATENb-
HOCTH B LIEJIAX OOecredeHus co-
IJIACOBAHHOCTH BBITIOJTHEHHSI
OWM3Hec-TIaHa BCEMH y4YacTHHKA-
MU;

- CHOCOOHOCTBIO BBIOOpa  CpeacTB
OCYLIECTBIICHHS OuzHec-
TUIAHUPOBAHUS WHBECTHIIHOHHBIX
MpoekToB  (MHOPMAILMOHHOM  pe-
cypce, KOMMYHHKAIIMOHHOM pecypce
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M JIp.);

- CIOCOOHOCTBIO BBIOMpATH BapHaH-
TBI PEIICHWH W TMPOBOIUTH OIECHKY
TTOCTICICTBUM pean3aliii OpraHm3a-
MOHHO-YTIPABICHUYECKUX PpEIICHUH,
HACXOOd W3 Kpyra 3agad B paMmKax
MTOCTABJICHHOW IIETH W WMEIOIINXCS
PECYPCOB M OTPAHUYEHHUI.

Na-4.11K-6
IIpenaraer opranu-
3alMOHHO-
yIpaBJIeHUECKUE
peLIeHHs, KOTOpBIE
MOTYT IPUBECTH K
HOBBILLICHUIO KO-
HOMHUYECKOH ddek-
TUBHOCTH JICSITENb-
HOCTH OpraHU3aLIH

IMoporosswlii
(Y10BJIETBOPUTEIBHO)

3HaeT:
- OCHOBHBIE BU/IBI U 3JIEMEHTBI
MIPOEKTOB;

—  MeTO/Bl PyKOBOJCTBA pabo-

TOW KOMaH/Ibl U KOMaH THbIE
cTpareruu;

—  OpPTraHH3aLHIO U MEXaHU3M
CHCTEMBI yIIPaBICHUS IPOEKTa-

MU;

—  MeTOAWKY (PMHAHCOBOTO
TUTAHUPOBAHMS M aHAJIN3a TIPOCK-
TOB;

—  OpraHu3aluOHHO-
YIpaBJICHYECKUE PEIICHHS, 110-
BBIIIAIOIINE 3P PEKTUBHOCTD Jes-
TENLHOCTH OpraHU3aluK U OCHO-
BaHHBIC Ha pacyeTe SKOHOMHUYe-
CKHX ITOKa3aTelne;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
IO MPOEKTHOTO YIPAaBICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSI.

yMeerT:

- HCIOJIb30BaTh WHCTPYMEHTHI U
METO/Ibl YIIPABJICHUSI COIEPIKAHU-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MM, KOMMYHHKAIMSMH, I1OCTaB-
KaMH [IPOEKTa;

— OCYHIECTBISITH CcOOp HCXOJ-
HBIX JaHHBIX W Ipearath opra-
HHU3aIMOHHO-YIPaBICHIECKUE
pelIeHusi, KOTOpble MOTYT IpUBE-
CTH K TOBBIIICHHIO JKOHOMHYE-
CKOM 3(PPEeKTUBHOCTH JesITElNb-
HOCTH OpraHM3al|y,;

— yd4acTBOBaTh B YIPaBICHUU
MpoeKToM, (HopMHUpPOBaTh (HUHAH-
COBBIE IIJTAHBI M OTYETHI MPOEKTA;
-BBIOMpATh BapUaHTHl pEUICHUH |
MIPOBOANTH ~ OLEHKY  IIOCIEJCTBUI
peanuzaniu OpraHU3alMOHHO-
YIPaBIEHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3azgad B paMKax MOCTaB-
JIEHHOH e W HUMEIOLIMXCS pecyp-
COB 1 OTPaHUYEHUH.

BJajeeT:

- yMeHHeM paboTaTh B KOMaHJIE U
BBICTPANBaTh OTHOILICHHUS C KOJI-
JeraMd Ha OCHOBE YBAXKEHHUS U
JOBEPHS;

- METO/IaMM IUIaHWPOBAHUS IpO-
EKTHOMH /IS TEIbHOCTH;

- CHOCOOHOCTBIO OCYLIECTBIISITh

Konnoxsuym,
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cOOp MCXOIHBIX AaHHBIX U Ipel-
Jarath OpTaHM3aIIOHHO-
yIIpaBIEHYECKHE PEIICHHS, KOTO-
pBIE MOTYT NPHUBECTH K IOBBIIIE-
HUIO 3KOHOMHYECKOH 3(]deKTnB-
HOCTH JEATEIBHOCTH OpTaHH3a-
ouu,

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
TBl PEHICHHH M TPOBOJHUTH OLEHKY
HOCIECTBUI peanu3ally OpraHu3a-
LMOHHO-YNPABJICHYECKUX PELICHUH,
UCXOJsl M3 Kpyra 3ajad B paMKax
MOCTAaBJICHHON LENM M UMEIOIINXCS
PECYPCOB U OTpaHUYEHUH.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- OCHOBHBIE BH/IBI U 3JICMEHTHI
TIPOEKTOB;

—  METOJBI PYKOBOJICTBa pabo-

TOM KOMaHIbI M KOMaHIHBIC
cTpareruu;

—  OpraHu3aluio U MEXaHU3M
CHCTEMBI yIPaBJICHUs IPOEKTa-

MU,

—  MeTO/AUKY (PMHAHCOBOT'O
TUIAaHUPOBAHUS U aHAIIU3a MPOEK-
TOB,

—  OpraHU3aIHOHHO-
yIpaBJIeHYeCKHE PEIICHUs, 110-
BEIIaromue 3GpPpeKTUBHOCTE aes-
TEJIEHOCTH OPTaHU3alHN U OCHO-
BaHHBIC HA pacdyeTe SIKOHOMUYE-
CKHX II0Ka3aTelleH;

— cmocoObl pemieHus npoOiIeM-
HBIX BOIPOCOB 4epe3 peayn3a-
LUI0 MPOEKTHOTO YIPABICHUS C
UCIIOJIb30BAaHUEM HHCTPYMEHTOB
TUTAHUPOBAHMSL.

YBepeHHo ymeer:

- WUCIIOJIb30BaTh MHCTPYMEHTHI U
METOJIBl YIPABICHUS CONICPIKAHH-
€M, CpOKaMH, CTOMMOCTEIO, Kade-
CTBOM, YCIIOBEUECKUMH pecypca-
MM, KOMMYHHKAIMSMH, I1OCTaB-
KaMH IPOEKTa;

— OCYIIECTBISITH COOpP HCXO-
HBIX JaHHBIX U Ipe/jiarath opra-
HU3AIMOHHO-YIIPABICHYECKHE
pelieHus, KOTOpble MOTYT TPHUBE-
CTH K TOBBIIICHHIO SKOHOMHUYE-
CKOM 3(Q(PEKTHBHOCTH JEATEIb-
HOCTH OpTaHM3al}H,

— yd4acTBOBaTb B YIPaBICHUHU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IJTAHBI M OTYETHI MPOEKTA;
-BBIOMpATh BApUAHTHl PELICHUH U
MPOBOAUTH  OLEHKY  HOCIEICTBHI
peanu3anun OpraHHU3aIOHHO-
YIPaBJICHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3amad B paMKax IOCTaB-
JICHHOHM LeN U HUMEIOLIMXCS pecyp-
COB U OTpaHUYEHHUI.

YBepeHHO Bi1ajieeT:
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- YMCHHEM paboTaTh B KOMaHJIE U
BBICTPAMBaTh OTHOIICHHS C KOJ-
JeraMH Ha OCHOBE YBaXXKCHUS U
JIOBEPHS;

- METOJaMH IUTaHHPOBAHHSA IIPO-
C€KTHOH JeITSIbHOCTH;

- CIIOCOOHOCTBIO OCYIIECTBIISITH
cOOp MCXOMHBIX JAaHHBIX H IMPEJ-
JaraTh OpraHU3aI[OHHO-
yIpaBJICHYECKUE PEIICHUS, KOTO-
phIe MOTYT TPUBECTH K TOBBIIIE-
HUIO SKOHOMHUYECKOH 3(eKTrB-
HOCTH JICATCILHOCTH OpraHH3a-
ouu,

- CIIOCOOHOCTBIO BBHIOMIpaTh BapHaH-
TBI PEIICHWH W TMPOBOIUTH OLECHKY
MTOCTICICTBUM pean3aliii OpraHu3a-
UOHHO-YTIPABICHUYECKUX PEIICHUH,
ACXONA W3 Kpyra 3ajgad B paMKax
MOCTABJICHHON eI U HMEIIIHNXCA
PECYpCOB M OTpaHUYEHHUI.

Bbicokuii
(oTaM4HO)

copMHupoBaBUINECs] CHCTeMATH-
YyecKue 3HAHUS:

OCHOBHBIE BUJIbI U 3JIEMEHTBI
HPOEKTOB;

—  METOJIbl PYKOBOJICTBA pabo-
TOU KOMAH/Ibl 1 KOMaH THbIC
cTpareruu;

—  OpraHH3al{I0 U MEXaHH3M
CHCTEMbI yIIPABJICHUsS IPOCKTa-
MU;

—  MEeTOAMKY (pMHAHCOBOTO
TUIAHMPOBAHUS U aHAIIU3a MPOEK-
TOB;

—  OpraHU3alHuOHHO-
yIpaBJIEHYECKUE PELICHHS, 110-
BEIIaromue 3pPpeKTUBHOCTE aes-
TENLHOCTH OPraHU3alUK U OCHO-
BaHHBIC HA pacyeTe IKOHOMHUYE-
CKHX MMOKa3arelnei;

— CcmocoOBl pemeHus TpoOIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
LHUI0 MPOEKTHOTO YIPABIEHUS C
UCIIOJIb30BAaHUEM HHCTPYMEHTOB
TUIAHUPOBAHUSI.
chopMupoBaBiIeecs cUCTEMATH-
YecKoe yMeHue:

- HCIOJIb30BaTh WHCTPYMEHTHI M
METO/Ibl YIPaBICHHUS COJEPIKaHN-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHUKAIUSIMH, ITOCTaB-
KaMH MPOEKTa;

— OCYIIECTBISITH COOpP UCXO-
HBIX JaHHBIX M Ipe/jiarath opra-
HU3AIMOHHO-YIIPABICHYECKHE
pelieHus, KOTOpble MOTYT TPHUBE-
CTH K TOBBIIICHHIO SKOHOMHYE-
CKOM 3P PEKTUBHOCTH IeSATEINb-
HOCTH OpraHH3al|y,

— Yy4YacTBOBaTh B YIPAaBICHUU
IIPOeKTOM, (OpPMHUpPOBATH (PUHAH-
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COBBIC IIJTAHBI M OTYETHI IPOCKTA;
-BBIOMpATh BApUAHTHl PELICHUH |
MIPOBOANTD  OIEHKY IOCIEICTBUI
peanu3anun OpTaHHU3aI[IOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
13 Kpyra 3agad B paMKax MOCTaB-
JIEHHOH LeNN M HMMEIOLIUXCA Pecyp-
COB U OTPaHUYECHUM.
copMupoBaBIIeecs CHCTEMATH-
yecKoe BJIaJeHue:

- yMeHHeM paboTaTh B KOMaH/E U
BBICTPANBaTh OTHOILICHUS C KOJI-
JeraMd Ha OCHOBE YBaKCHHS U
JIOBEPHS;

- METOJaMH IUTAaHWPOBAHUS IIPO-
C€KTHOH JeITSIbHOCTH;

- CHOCOOHOCTBIO OCYIIECTBIISTH
cOOp MCXOMHBIX AAHHBIX U TIpEl-
Jarath OpTaHM3aI[IOHHO-
yIpaBJeHYECKHE PEIICHHs, KOTO-
pBle MOTYT NPHUBECTH K IMOBBIIIE-
HHUIO DKOHOMHYECKOH 3(deKTuB-
HOCTU JIeSITENBHOCTH OpraHu3a-
1Y,

- CIIOCOOHOCTBIO BBHIOMpATh BapHaH-
TBl PEIICHUH M TIPOBOJHTH OICHKY
TIOCIIEACTBUH peann3alii OpraHu3a-
LIMOHHO-YTIPABICHYECKUX PELICHUH,
HCXOIs W3 Kpyra 3ajad B paMKax
MIOCTABJICHHON LENW W HMEIOIINXCS
PECYpCOB M OTpaHUYEHHUI.

2. Onucanue NIKaJ ONeHMBAHUSA

2.1 HIxana oyenueanusn Ha Imane mexKyuie20 KOHmMpOoJis

®dopwma Te- OrtcyrcTBHE [Toporossiii (ynosne- | [IpoaBunyTsiii | Beicokuii (oTiIM4YHO)

KYIIETO KOH- | YCBOGHUS TBOPUTENHHO) (xopor1o)

TpOJIA (H1KE nopo-
TOBOTO)

Boinonnenue | 10 u menee 11-13 14-15 16 u Gonee

TecToB (Ipa-

BUJIbHBIX

OTBETOB U3

20 Bompo-

COB)

Komnokuym |y cryaenTa . oOHapyxuBa- | e 3HAeT . oOHapyXHBa-
HUMEIOTCS OT- €T YCBOEHHUE OCHOB- M3y4YEHHBIN €T YCBOEHHE BCETO
JIETbHBIE HOTO MaTepHuayia, HO | MaTepHa; o0bemMa MaTepHana;
npecTaBIIe- UCIIBITHIBAET 3aTPYId- | @ OTBEya- | ® BBIJICTISIET
HUS 00 u3y- HEHHE MPHU €T0 CaMO- | eT 0e3 0COOBIX | TVIABHBIE MOJIOXKEHUS

YCHHOM MaTe-
puaie, Ho Bce
’)Ke 0ombIIas
94acTh MaTepU-
ayia He ycBoe-
HA.

CTOSITEIILHOM BOC-
IMPONU3BCACHUUN U TPEC-
OyeT TOTOTHUTEIb-
HBIX U YTOUHAIOIIUX
BOTIPOCOB TpEnoa-
BaTeJIs;

L npeanouImnuTacT
OTBCYATh Ha BOIPO-

3aTpyHEHHI Ha
BOIIPOCHI IIpe-
[10J1aBaTes;

. ymeer
IIPUMEHSATH I10-
Jy4eHHbIE 3Ha-
HUS Ha IMPAKTU-
Ke.

B I/ISYLIGHHOM Marte-
puale u He 3aTpy/-
HACTCS HpI/I OTBECTaAx
Ha BUJOU3MEHEHHBIE
BOTIPOCHI;

° CcBOOOIHO
HpI/IMeHSIeT HOHY‘IGH-
HbIE 3HAHUS HA TPaK-
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Chl, BOCIIPOM3BOI5I- THUKE.
IIEro XapakTepa u
UCTIBITBIBACT 3aTPYA-
HEHUE MPU OTBETAX
Ha BUJIOU3MEHEHHbIE
BOIIPOCHI;

CryneHTsl, IOKa3aBILINE YPOBEHb YCBOECHUS HIKE [IOPOrOBOr0, HE JIOMYCKAIOTCS K IPOMEXYTOYHOM
aTTeCTalluH 10 IUCIUILINHE.

2.2 lllkana oyenuganus Ha Imane NPOMe’CymouHou ammecmayuu

®dopwma mpo- OtcyTcTBUE [ToporoBbiii [IponBunyTHIN Bricokuit
MEXYTOYHON YCBOEHUS (YnoBieTBOpUTEIbH (xopor0) (oTMuHO)
aTTeCTaIluu (HMOKE 0)
IIOPOTOBOT0)
Brinmonnenue HMMeEeT TOJIbKO WCIIBITHIBAET 3a- yMeeT MPUMEHSTh | CBOOOIHO IpUMe-
HUTOTIOBOTI'O TEC- OTACJIBHBIC TPYAHCHUA 1IpU Ca- [OJIy4YEHHbBIEC 3HA- HSET 3HAaHUSI HA
cTa MPEJICTaBICHUS MOCTOSITEIbBHOM .
(u3 30 BO3- 0% M3y4aeMOM | BOCIPOU3BEICHUU I TG TIDAIETHIE, 1| TIPAICTHICE, B OTBE
B OTBETax U MpHU Tax | MpH perie-
MO>KHBIX BO- MaTepuare, MaTepuana, npak-
MIPOCOB BapH- MPAaBUIIBHBIX THYECKOE 3aJJaHHe PCLICHUU Tpak- | HIHI MpaKTHHCCKO-
aHTa) U pele- OTBETOB Ha peleHo ¢ omuOka- | THICCKOro 3ajia- | I'O 3aJaHusA HE 10-
HHE NPaKTHYe- | MPEITOKEHHBIN MU, HUS HE JIOMYCKaeT | IMyCKaeT OMHOOK,
CKOTO 3a7aHusi | TecT meHee 16, OTBETOB Ha CEPbE3HBIX OIU- OTBETOB Ha
IIPAKTHIECKOC TPEIOKEHHBIH OOK, OTBETOB Ha IIPEI0KEHHBIN
3a/laHue petue- Tect 16-23 IPETIOKCHHBIN tect 28-30
HO He Tipa- tect 24-27
BUJILHO WJIH HE
pernieHo

3. TunoBble KOHTPOJIbHBIE 3aJaHUS WIN HHbIe MATEPHAJIbI, HEO0OX0UMBbIe JIJISl OLEHKH
3HAHUIi, YMEHHN i, HABBIKOB M (MJ1H) ONBITA €ATEJIbLHOCTH, XaPAKTEPU3YIOIIHX ITANbI (hop-
MHPOBaHMS KOMIIETEHIUIl B Npolecce 0CBOeHHsI 00pPa30BaTe/bHOI MPOrpaMMbl

BOl'lpOCLI AJIA MOATOTOBKH K KOJUVIOKBUYMY IO ITMCHUIIJIMHE «anaB.ﬂe}me MpOoEKTAMMN»

Mertoauka nposeaenus. KostokBuyM MpOBOJUTCS B paMKaxX CEMUHAPCKOTO 3aHIATHS T10CIIE
IIPOBEICHUS Psla ayAUTOPHBIX 3aHATUHI U BKIIIOYAET IIPOBEPKY YCBOEHUS MaTepuaia Kak JIeK-
IIMOHHOT'0, TaK U MPAKTUYECKOI0 M0 OTAEIbHBIM TeMaM. [IpoBepka 3HaHUI TPOBOIUTCS B popme
WH/IMBUYAJILHOTO orpoca ¢ o0cykaeHneM. OcTalbHble CTYACHTHI JOMOIHIIOT U YyTOYHSIOT pac-
cMaTpuBaeMbli Bonpoc. IIpenoraBarens moABOINUT UTOT.

IIpumepHBIEe BONIPOCHI:
Pa3nes 1. Teopernueckue 0CHOBBI yIPABJIeHHS NPOCKTAMH
1.ba3oBbIE TOHATHUS YIIPABIICHUS IPOEKTAMH.
2 Knaccudukanus TUIIOB IPOEKTOB.
3.CTparernyeckuii porecc B yrpaBIe€HUN TPOCKTaAMHU.
4.0Oxpyxenue nmpoekta. JKu3HeHHbI UK npoekTa. @yHKIUU U COOTBETCTBYIOIINE MTOICUCTE-
MBI YIIPaBJICHUS TPOEKTAMH.
5.Y4acTHUKH MPOEKTA, UX (QYHKIIHH.
6.0Tanbl ynpaBjaeHUs TPOCKTOM.
7.1IpOEKTHBIN ¥ NHBECTULIMOHHBIN 3aMbICE]L.
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8.MapKeTHHIOBbIE UCCIICAOBAHUS B CTPYKTYpe (hOPMUPOBAHHSI KOHIICTILIMY MPOEKTA: BHYTPEH-
HUW Y BHEIIHUW aHAJIU3.

9.CTpyKTypHu3alus IpoeKTa.

10.lexommo3uiusi paboT MO POCKTY.

Pa3znesn 2.0cHOBHBIE 3Tanbl YIPaBJIeHUsI IPOEKTAMHU

1.3amaun TOO mpoekra.

2.IIpoekTHBII aHAIN3 U OCHOBHBIE €T0 COCTABIISIONINE: TEXHUICCKUH, (HMHAHCOBBINA, KOMMEpYe-
CKHi1, 5)KOHOMHUYECKHI, OpPraHU3allMOHHBINA, COIIUAIbHBIA aHATIU3bI.

3.AHanu3 1 OLEHKA PUCKOB IIPOEKTA.

4.9¢dexkTuBHOCTH IPOEKTA, €€ BUIbl. Copepxanue TeMbl. YHKINH IIJIAHUPOBAHUS MPOEKTA.
5.Ilokazarenu i oleHKU 3(PPEKTUBHOCTH MPOCKTA.

6.AJBTEpHATUBHOCTD MTPOEKTOB U UX BHIOOD.

7.YPOBHU IJIaHUPOBAHMSI U BUJIbI IIJITAHOB, OCHOBHBIE ATalbl IUIAHUPOBAHMUS.

8.CereBble MOien IPOeKTOB. KaneHaapHo-ceTeBoe IIaHuPOBaHHUE.

9.PecypcHast onTuMuU3anus NpoeKTa.

10.Conepxanue Tembl. OpraHu3aliOHHbIE CTPYKTYPBI YIIPABICHUS MPOCKTAMH.
11.®opmupoBanne KoMaH bl IpoekTa. KBanudukannonueie TpeOOBaHUS K IIEPCOHATY MTPOCKTA.
12.Cucrema B3aMMOOTHOIIEHUI YJaCTHUKOB IPOEKTA.

13.MarepuaibHO€ CTUMYIUPOBAHHE.

14. KoMmaHHBIE cTpaTeruu U uX 3QPEKTUBHOCTD.

15.0OpranusanoHHO-ynpaBieH4YecKe perieHns. Boibop pemiennii ¢ y4eToM orpaHuue€HHOCTH
PECYPCOB U MOBBIIICHHSI SKOHOMHYECKOH YP(PEKTUBHOCTH JEATEIbHOCTH.
16.Opranu3zanronHas KyJibTypa KoMaHabl. OTieHKa JesITeIbHOCTH KOMaH bl TPOEKTA.
17.bromxer u O101KeTUPOBAaHUE, CTPYKTYpa CTaTell 10X0A0B U PACXOJIOB.

18.McTouHnKH 1 OpraHu3aoHHbIe POPMBI PUHAHCHPOBAHUS POESKTOB. BHUIBI TPOEKTHOTO
¢dbunancupoBanus. OleHKa CTOMMOCTH TPOEKTA.

19.Ananu3 ucnosHeHUs OO0 KETa MPOCKTA.

20.Buzsl u atamnsl KoHTpods. [IpuHimne! noctpoenus 3¢ HeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3anysi MOHUTOPUHTA TIPOEKTA. AYAUT Ka4eCTBa.

22.Tloka3aTeny BBIOJIHEHUS PAOOTHI.

KOMILJIEKT TECTOB
10 JUCHHUILIMHE «YIIPaBJeHHe IPOCKTAMI
IUIS1 TEKYIEro KOHTPOJIS

Tecthl mo AucuUNINHE «YTpaBIeHUE MPOSKTAMID COJAEP>KAT OCHOBHBIE BOIPOCHI IO
BCEM TeMaM, BKJIIFOUCHHBIM B pa0b09yI0 MPOrpaMMy JUCIUATUINHBL. [Ipu TeCTHPOBaHUU TIO JIHIC-
[UIUTMHE KOKIOMY CTYACHTY npenocTanisiercs 20 BormpocoB. Ha kaxaplit U3 HUX JaHbI BapHaH-
ThI 0TBeTOB. CTY/ICHTY HEOOXOMMO BBIOpATh OJTMH HITH HECKOJILKO MPABHIILHBIX OTBETOB U3
MPEJIOKEHHBIX €My BApUAHTOB OTBETOB.
JIy1st BEITIOJTHEHUS TecTa OTBOAUTCS 60 MUHYT.

IIpumepHbIe TECTHI.
Bribepure npaBuibHbIE BAPUAHTHI OTBETOB.

1.Ha3oBuTe (paKkTOPHI, He OTPAKAIOIIME NPEINOCHIIOK Nepexoia K YNPaBJIeHUI0 MPOeKTa-
MH:

1. pedopmupoBaHue U nepeMeHsl B 0011ecTBE, TpeOyrolue MOBbIIeHUS 3P (HEKTUBHOCTH
IPOM3BOCTBA U YIPABICHHUS UM

2. pa3BHUTHE MPEANPUHUMATEILCTBA U MAJIOr0 OU3HECa

3. ObICTpBIE WM3MEHEHUs B MHUpE, 0oJjiee TEeCHbIE MEXKIyHApOIHBIC CBS3M W HEXBAaTKa

pecypcoB
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4. nmubepanu3arisi  yCIOBHA  BHEIIHEAKOHOMUYECKOW  JIEATENHHOCTH, YCHUIICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTrpaHUUYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJIECHHOCTh M IIUPOKAast arpoOaIisi METOAO0JIOTHHU YIIPABIIEHUS TPOEKTaMH B
PBIHOYHBIX YCIIOBUSX XO035MCTBOBAHUS
2.Bbi0epure GopmMyIMpoOBKY, ONIpeaeSIIONIYI0 CYIIIHOCTh KOHIENIIUU YIIPaBJIeHHUS MPOEK-
TaMH:

1. xoHUeNMs MpeaycMaTpUBaeT MPOBEICHHUE TEXHUKO-DPKOHOMUYECKOrO0 OOOCHOBAaHUS
peanu3aluy MPOeKTa AJIs MOTYYEHUs BBITOJIbI IPU €r0 OCYIECTBICHUN

2. KoHUenuusi 6azupyeTcs Ha TOM, YTO Pa3BUTHUE MPEANPUATUS B PHIHOYHBIX YCIOBUIX
MOJKET OBITh 00€CIEYCHO MPU MOMOIIU BBIMOJHEHUS KOHKPETHBIX IPOEKTOB, 00ECIIEYHBAIOIIIX
MIPOBEICHUE COOTBETCTBYIOIIMX CTPATErMYECKUX M3MEHEHHH B €ro JAESITeNbHOCTH s
JIOCTHXKEHUS ycIexa

3. KOHIENIMUS MpeaycMaTpUBaeT OIpeleieHne KOHKPETHBIX IleJiel, cTpaTteruil u
MEPOTIPUATHI MapKETHHTA MPU pPealih3alluu IPOEKTa

4. KOHLIETIIUSI TMpeIycMaTpUBaeT OIpeAeNieHUe, YCTaHOBIEHHE, pErylIHpOBaHUE W
pa3BUTHE CBsI3€H MEXJy 3JIEMEHTaMH IPOEKTa, 00ECIEUNBAIOIIUMU JOCTUKEHHUE MTOCTaBICHHBIX
Heien
3.BblaesanTe XapaKTepUCTHKH, He 0TPaKaloiye 0CO0eHHOCTH YIIPABJIeHHUA IPOEKTAMM:

1. pazmenenue Tpyna

2. KOOpJIWHAIWS BHYTPEHHUX M BHEIIHHX CBS3€H JJIEMEHTOB MPOCKTa U HEOOXOIUMBIX
pecypcoB

3. oNTUMAaIBbHOE COYETAaHUE LEHTPAIN3ALUH U JCICHTPATU3AINN YIPABICHUS TPOSKTOM

4. crienupuyecKkue CpencTBa, IO3BOJISIONINE CYHIECTBEHHO TIOBBICHUTH BEPOSTHOCTD
peau3aluy poeKTa B 3aJlaHHbIE CPOKH U B paMKaXx BbIAECIEHHOr0 OI0/KeTa
4.Bbi0epuTe TPU OCHOBHBIX NPUHIUIIA YIIPABJICHUS MPOEKTAMHU:

1. yrnybnenue ypoBHS OOOCHOBAHHOCTH NPUHHMAEMbIX WHBECTHUIIMOHHBIX PEIICHUH,
UCTIIONB3YS ~ MEXaHM3M  MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHX,
YKOHOMHUYECKUX, COLIUATTBHBIX, SKOJOTUYECKUX U JIPYTUX ) OLIEHOK

2. ONTHMAaNFHOE COYETaHHUE IIEHTPAIN3AINY U ACIIEHTPATU3AlNN YIIPABICHUS MPOSKTOM

3. BBICOKAs CTENICHb KOOPAWHAIIMH U KOHTPOJIS paboT B TPOIecce BHITOTHEHUS TPOSKTA

4. npu omnpeneneHuu 3H(HEKTUBHOCTU MPOEKTA YUYUTHIBAIOTCA TOJBKO MPEICTOAIIUE B
IIPOLIECCE €T0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIJICHUS

5. CUCTEeMaTHUYEeCKUW aHalu3 M y4eT BHEIIHUX HM3MEHEHUH (KOHBIOHKTYPHI PHIHKA II0
BCEM BHJAM pECYpCOB, HENPEIBUACHHBIX OOCTOSATENbCTB M HETaTHUBHBIX (PAKTOPOB) MpHU
peanu3anuu MpoeKTOB
5.B kakux ciay4asix NpuMeHsieTcs IPOrpaMMHO-1ieJieBoe ylipaBjeHue?

1. npu oTCYTCTBUHM HH(POPMAIINH O BIUSIHUYA BHEUTHEH Cpe/ibl HA CUCTEMY YIIPABICHHUS.

2. KOTJIa OTCYTCTBYIOT aHATMTHYECKUE METOIbI YIIPABICHHUS.

3. Kor/a BIUsSHUE BHEIIHEH cpe/ibl UMEET (PUKCUPOBAHHOE 3HAUCHUE;

4. xorna BIUSHHUE BHEIIHEH Cpejbl He MeeT (PUKCHPOBAHHOE 3HAYCHUE;

5. BO BCEX MEPEYUCIICHHBIX CITyJasiX.

6.Bbi0epuTe OIMH WK HECKOJIbKO NMPABUJIbHBIX 0TBETOB.

IIpoekT MOKHO ONpeIeTUTh, KAK:

1. COBOKYITHOCTh MEPOINPHUSITUH, HAMPABICHHBIX HA JOCTHKEHUE YHUKAIBHOW LETU
Y OTPAHUYEHHBIX [10 peCypcaM U BPEMEHU;
2. CHCTEMY ILIeJIeH, pe3yJIbTaTOB, TEXHUYECKOW U OPraHU3aIlMOHHON JOKYMEHTAIIUH,

MaTepHaJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX M MHBIX PECYPCOB, a TAKXKE YNPaBIEHUYECKUX PEHICHUI
Y MEPONPUATUI IO UX BBITIOJHEHUIO;

3. CHCTEMY IUIAaHOBBIX ((PMHAHCOBBIX, TEXHOJOTMUYECKUX, OPTraHU3ALMOHHBIX U TIp.)
JOKYMEHTOB, COJEP/KalluX MOJENb ACUCTBHUM, HAIPABJICHHBIX HA IOCTH)KCHUE YHMKAIbHON
LEJIH.
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7.11os1HBIM NepedyeHb 0230BBIX 3J1EMEHTOB YIIPaBJICHHUs IPOECKTOM BKJIIOYaeT B cels:
pecypceel, paboThl, pe3yJIbTaThl;

LIEeTU, PECYpChl, pabOTHI;

BpEMs, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThl, pe3ybTaThl, PUCKH;

L€ U MEPOIIPUATHS 110 UX JOCTHIKECHHUIO.

K Buam ynpasJiieH4ueckoii 1esiTeJIbHOCTH OTHOCSITCSH:

aHaJIN3;

IIPOrHO3UPOBAHUE;

yHerT,

KOHTPOJIb;

. aJIMUHUCTPUPOBAHUE.

9.KoMnaHusi NpoU3BOIUT MaJjioradapuTHoe 000py10BaHue /ISl ;)KUBOTHOBOA4YeCKHX GepMm
H co0HMpaeTcs BBECTH HOBYIO JIMHHIO /ISl BBINIYCKA NPOAYKIMH, NPEAHA3HAYCHHOMN IS
’KHBOTHOBOJAYeCKHX (pepM ¢ NOJIHOMH aBTOMAaTH3aLMell poueccoB. JTa NpoaAyKIus oyaer
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeonpeaeJeHHOo 10Jro0. Kakue u3 Huxke cienyrommx
yTBep:KieHHuii BepHbI?

1. Dro mpoekT, Tak Kak JaHHas MPOAYKLHUS KOMIIAHHMEH paHee HMKOIrja He
IIPOM3BOMIIACH U HE MPOJABaAJIACh.

2. DOto Tekymas (OnepaluoOHHas) JEsITeIbHOCTb, TaK KaK COOTBETCTBYET OCHOBHOMY
BUJly JIEATEIBHOCTH KOMIIAHMHM - TPOU3BOJUTh KYXOHHOE oOopynoBanue. JloOaBieHue
00OpYJIOBaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JHIIb HEOOJBIIOE H3MEHEHHE
CYLIECTBYIOILUX ITPOLECCOB

3. DTo Tekyulas AEATENbHOCTb, MOTOMY YTO JlaHHAs MPOAYKLMs OyAeT MpoAaBaThCs
HEOIpeIeJIEHHO JI0JIT0, TO €CTh 3Ta JIEATEIbHOCTh HE UMEET YETKMX BPEMEHHBIX PAMOK.

4. DTO W He MPOEKT, U He TeKyllas NesATeIbHOCTh. DTO BBOJ HOBOTO NPOJIYKTa, HE
3aTParuBarOIINI TEKYIIHE ONIEPALINH.
10.Y10 13 nepevncJeHHOro SBJISICTCH MOJAEIbI0O CHCTEMBbI YIIPABJICHHUSA IIPOEKTOM?

1. cocraB u coaepkaHue CUCTEMbI YIPABIECHUS IPOEKTOM

2. ceTeBble MaTPUIIbl B YIPABICHUU POEKTOM

3. MojeInb KIaccu(hUKATOPOB 3aa4 YIPaBICHHS.
11.Y10 M3 nepevncaeHHOr0 COCTaBJIsieT CHCTeMY NPOrPaMMHO-LIeJIeBOT0 YIpaBJieHusi?

1. COBOKyHmHOCTh  3JIEMEHTOB  MEXaHU3Ma  JKOHOMHUYECKOTO  PEryJIMpOBaHMs,
HaITpaBJICHHBIX HA JOCTUKCHUC TJIaBHOM OeIn.

2. I'maBHasg 1enb, NPOMEXYTOUHbIE LEJNM PA3IMYHOIO YPOBHSA, OOLIas mporpamma u
YAaCTHBIE IPOTPAMMBI.

3. Kowmmuiekc neneit pa3BUTHS CUCTEMBI.

4. CoOBOKYNHOCTb METOJOB YNPAaBICHUS M PBIHOYHOIO MEXaHM3Ma, BKIIOYAs
(MHAHCOBBIE PbIYATU U CTUMYJBI, KOTOpble OOBEIMHEHBI B ONPEICICHHYIO CUCTEMY ACHCTBUI
OpraHu3aIuu.
12.Y10 13 nepevyncjJeHHOro XapakTepu3yeT eJ1eByI0 KOMILIEKCHYIO porpamMmy?

1. D10 mporpamma, B KOTOpPOM 4YETKO MOCTaBlieHa M OOOCHOBAaHA TIJIaBHas IIeJb
(KOHEYHbIE pe3yNbTaThl) U OMPEENICH COCTaB €€ JOCTHKEHHs DTO MporpamMma, HanpaBiIeHHas
Ha JOCTUIKCHHUEC KOHKPECTHBIX KOHCYHBIX PE3YJIILTATOB.

NbhOhD=oabkhwdE

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaMm pa60T, BBITIOJTHCHHEC
KOTOPBIX o0ecreynBaeT CBOCBPEMECHHOC 1 DKOHOMUYHOC JOCTUIKCHUC
3. COBOKYITHOCTb O9KOHOMHUYECCKHUX, TCXHUYCCKUX, MMPOCKTHBIX )51 Hay4YHO-

HUCCIICAOBATCIbCKUX MGpOHpI/IHTHfI, BBIITOJIHEHUE KOTOPBIX o0ecrieynBaeT PEIICHUE
OIIPEIEIICHHOM LIEJIN 110 BCEM BHUJIAM PECYPCOB, UCIIOJIHUTEIISAM, BPEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTeb ¢1y:;K0bl MAPKETHHIa 00PATHJICA K BaM € MPOCb00ii U3MEHUTH CTPAHUILY
aBTOPHU3ALMHU NMOCETUTE/ISI KOPINOPATHBHOIO CAiTa M YCTAHOBUTH MUHMMAJIBHYIO AJIMHY
HMEHH I10JIb30BaTeJIS - IIeCTh CHMBOJIOB. JTA 1eATEeJIbHOCTD SIBJISIETCS:
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Nuannmanueit npoekra

Teky1iei onepalmoOHHON AEATEIbHOCTHIO

IIpoexTom

HcnosnHenuem npoexra

14 OO01mas CTPYKTYypa )KM3HEHHOI'0 IIUKJIA IPOEKTA BKJII0OYaeT B ce0s:

Eall el

1. MPEeIMHBECTUIIMNOHHYIO, HHBECTULIMOHHYIO, SKCIUTYaTallHOHHYIO CTaIUU;

2. IPEIIPOEKTHBIE  HCCIENOBAHMs,  IPOEKTHBIM  aHalU3,  CTPOMUTEILCTBO,
JKCILTyaTaIuIo;

3. 000CHOBaHNE MHBECTULIMH, pa3paboTKy OM3HEC-TUIaHa, TEXHUKO-?PKOHOMUYECKOE

000CHOBaHHE IIPOCKTA, CTPOUTECIBCTBO, OCBOCHUEC HpOPI3BOI[CTB€HHOI>i MOIIHOCTH,
9KCILTyaTaluo, 3aBCPHICHUC ITPOCKTA,

4, dazy pa3zpaboTku, a3y peaausamuu.
15.0xpy=xaomas cpeaa npoeKkTa — 3T0:
1. COBOKYITHOCTb (PAaKTOpOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIIUX

y4acTuA B IIPOCKTC, HO BIMAIOINHNX HA IMMPOCKT W OCYHICCTBIIATOINX B3aI/IMOILCI>'ICTBH€ C IMIPOCKTOM
U OTACIBHBIMU €T0 DJICMCHTAMMU,

2. COBOKYITHOCTh BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3HMUECKUX U IOPHITIECCKUX
JIUL, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHUCTBYIOIINX CYObEKTOB, B3aUMOICHCTBYIOIINX

C YYaCTHUKaMH MPOEKTa HAMPSAMYIO.

16.Cy0beKThl, CAaMOCTOSITEJIbHO Ppeau3yioue JAeATeJbHOCTh IO MPOEKTY WIH
AeATeIbHOCTDb, Pe3yJIbTAThI KOTOPOH BJIHMSIOT HA NMPOEKT (B3aMMOACHCTBYIOT C POEKTOM),
— 3T0:

l. [1aCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIE YYACTHUKH ITPOEKTA.

17.PykoBoauTe/ib NPOEKTa OTHOCUTCH:

1. K aKTUBHBIM HEIIOCPEICTBEHHBIM YYACTHUKAM;

2. [TACCUBHBIM YYACTHUKAM;

3. [TACCUBHBIM HEIOCPEACTBEHHBIM YYaCTHUKAM;

4. HEIOCPEICTBEHHBIM YYaCTHUKAM;

S. [TaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

18.MHUIIMATOPOM NPOEKTA ABJIACTCH:

1. CYOBEKT JesTEeIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTHKEHMM OCHOBHOW LIEIH
pe3ynbTaTOB MPOEKTA;

2. YYaCTHUK, OCYLIECTBIISIFOIINMN (P MHAHCUPOBAHUE MIPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTHKEHUH (PMHAHCOBBIX PE3YyJIbTaTOB IIPOEKTA;

3. CYOBEKT, SBISIOMIMNACS HOCUTEIIEM OCHOBHOW MM MPOEKTa M MHULUATHUBBI MO

€ro peajan3aluu.
19.CyOKOHTPAKTOpPOM SIBJISIETCS:

1. YYaCTHHK TpOeKTa, Oepymuii Ha ceOs 00s3arenbcTBa Mepea KOHTPAKTOPOM 3a
BBITMIOJTHEHHE OT/AETIbHBIX paboT, MPeoCTaBICHUE MPOTYKIIUN WU YCIYT;

2. YY4aCTHUK NIPOEKTa, KOTOPOMY JE€JIETHPOBAHBI IIOJHOMOYHUS IO YIPAaBJIECHHUIO
JeSTeNIbHOCTHIO, HAIPABICHHON Ha TOCTHXKEHUE 11eJIei MPOeKTa;

3. IOpUIMYEeCKoe WM  (U3MYECKOE JIMIO, SIBIISAOLIEECS IOKYyMaTeneM WU
N0JIb30BATENIEM PE3YJIbTaTOB IPOEKTA.
20.BbI1 siBIsIeTECH CYOBEKTOM NPOEKTA 110 Pa3pad0TKe HHTEPAKTHBHOIO LIEHTPa 00padoTKHn
oOpauieHuii KIMEHTOB Balieil KOMIIAaHUU. BbI 0TBe4YaeTe 3a KOHTAKTBI CO CPeCTBAMH
MaccoBOi MH(OPMALIUM M OTYUTHIBaETECh KAK Nepe] PYKOBOAUTE1eM NPOEKTAa, TAK U BU-
1e-TPe3uAeHTOM 10 MAPKETHHIY, KOTOPbIN pa3fe/isieT 0TBeTCTBEHHOCTD 32 Pe3ybTaThl
npoexkTa. B opranusanuoHHoi cTpyKkType Kakoro tuna Bel padoraere?

1. QOyHKIMOHAIBHAS CTPYKTYpa
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2. Cnabast MmaTpuyHast
3. [TpoexTHas
4. COGanancupoBaHHasi MaTPHIIA

KOMILIEKT IPUMEPHBIX 3AJIAHUAM 1151 TIPOMEXYTOUYHOM
ATTECTAIIUMA (BAYET)
N0 JUCHUILIMHE «YTPaBJieHHe MPOeKTAMI»
JJIs1 IPOMEKYTOYHOM aTTecTaAllul

3a4eT MpPOBOAMTCS B BUIE MUTOTOBOTO TECTa M PEIICHHUS MPAKTUYECKOTo 3amanus. [[ms
BBITIOJIHEHUS OTBOJUTCS 90 MUHYT.

HpHMeprIe TECTOBbLIC 3aJaHUA.

1.Ha3oBute akTopsl, He OTpaXaroIIue MPEANOCHUIOK MePexo/ia K YIPaBICHHIO TPOSKTaMH:
1. pedopmupoBaHue U mnepemMeHbl B 00IIecTBe, TpeOyrouue MoBbIeHNus 3G(HEeKTUBHOCTH
IPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BUTHE NPEANPUHUMATEILCTBA U MAJIOro OU3HEca
3. ObICTpBIE M3MEHEHHS B MHUpE, OOjiee TECHbIE MEXIYHApOIHBIC CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3anysi  yCJIOBMM  BHEIIHEAKOHOMMYECKON  JEATEIbHOCTH,  YCUJIICHHE
TpeOOBaHUN K KOHKYPEHTOCIIOCOOHOCTM OTEYECTBEHHBIX TOBAapOB B  COYETaHUU C
OTrpaHUYEHHOCTHIO PECYPCOB
5. IpUCHOCOOIEHHOCTh M HIMPOKasi anpoOalusi METOI0JIOTUH YIIPaBJIEHUS POEKTaMHU B
PBIHOYHBIX YCIIOBHSIX XO35SHCTBOBAHUS
2.Cenbckoxo3siictBeHHoe npeanpuatue umeet 100 ra namuu. [Tpu sTom B opranuzanuu
tpyautcst 100 yenoBek pabOTHUKOB, MpUOBLIL 3a roj cocTaBmia 30 muH. py0. Takke Ha OanaHce
YUCIUTCA 5 TPAKTOPOB U PYKOBOAMUT NPEANPHUATHEM JAUPEKTOP, UMEIOIIUH IBYX 3aMECTUTENCH.
VYKaKuTe 4nciao TUIOB PECYPCOB, KOTOPHIMU 00J1aaeT OpraHU3aIus:

3.BeiGepuTe Tpy OCHOBHBIX NMPHHLIMIA YIIPABICHUS IPOEKTAMU:

1. yrnyGnenue ypoBHS OOOCHOBAaHHOCTM HPUHUMAEMbIX WHBECTULMOHHBIX pEIICHUH,
UCMONB3ysl MEXaHW3M MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX (TEXHOJIOTHYECKHUX,
HKOHOMUYECKHUX, COLIMATIBHBIX, 3KOJOTUYECKUX U IPYTUX) OLICHOK
2. ONTUMAJILHOE COYETaHHE LIEHTPAIN3ALUH U JCLEHTPAIN3aluU YIPaBICHUs TPOEKTOM
3. BBICOKasl CTENIEHb KOOPAWHAIIMH U KOHTPOJIS padOT B MPOIIECCE BHITIOIHEHUS TPOEKTa
4. npu onpeneneHUH 3((HEKTUBHOCTH MPOEKTA YUYUTBHIBAIOTCS TOJIBKO MPEACTOSINUE B

MIPOLIECCE €0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIICHUS
5. cHUCTeMaTU4YecKHi aHajdu3 W Y4eT BHEUIHMX W3MEHEHHMH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJAM pECYpCOB, HEMPEIBUICHHBIX OOCTOSATENHCTB M HETaTUBHBIX (DAKTOPOB) MpHU
peann3anuy IpoeKToB
4.I1pu ortenke 3(pHEeKTUBHOCTH MPOEKTA C y4eTOM (haKTopa HEONPENeAEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 IIPUBEIEHHBIM ITPOEKTAM:
1) Wupekc perradenpHOCTH MpoekTa 0,6. 1) mpoeKT BhIro/IeH
2) Wunexc pentabenpHOCTH poekTa 1,6 2) IpOEKT HEBBITOJICH
5.I1onHbIi nepedyeHb 6a30BBIX 3JIEMEHTOB YIPABIECHUS IPOEKTOM BKJIIOYAET B ceOs:
pecypchl, paboThl, pe3yJbTaThl;
[EJTH, PECYPChI, paOOTHI;
BpEMSI, CTOUMOCTb, Ka4€CTBO;
pecypcehl, paboThl, pe3yJIbTaThl, PUCKH;
L[EIM U MEPOIPUSATHS 110 UX JOCTHIKECHHUIO.
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6.K BuzaM yrnpaBieHUECKOH A€ATEIbHOCTH OTHOCSTCS:

e aHauu3;
® [IPOTHO3UPOBAHUE;
® VyUET;

® KOHTPOJb;
® AIMUHUCTPUPOBAHUE.
7.KoMmmanust Ipou3BOIUT 000PYAOBAHUE AJIS TPY30BBIX aBTOMOOWIICH M COOMPAETCS BBECTH HO-
BYIO JIMHUIO JUISI BBIITYCKA MPOAYKLWH, PeJHA3HAYEHHOM 7151 TPY30BUKOB ¢ HEOOJIBIION TPy30-
NOABbEMHOCTBIO. JTa MPOAYKIUsS OYIeT MPOIaBaThCs Yepe3 3aKa3 Mo KaTaJlory HEONpeIeJICHHO
nonro. Kakue n3 HIKeCIenyoIuX YTBEPKICHUN BEpHbI?
® DTO MPOEKT, TaK KaK JaHHAas MPOAYKIMS KOMIAHUEH paHee HUKOI/Ia HE MPOU3BOMIACH U HE
IIpOJIaBaIach.
eDT0 Tekyuas (omepanyoHHas) JEATENbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
NEATEILHOCTH KOMIAHWH - TPOU3BOJUTH OOOpYAOBaHHME JJIsi TPY30BUKOB. JloOaBieHue
00OpYIOBAaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JUIIb HEOONbIIOE H3MEHEHHE
CYIIECTBYIOIIUX MPOIIECCOB
eDTO TeKymas JAeATeIbHOCTh, IOTOMY 4YTO JaHHas NOPOAYyKIHs OyIeT NpoaaBaTbes
HEOMpeAeNIeHHO JIOJIT0, TO €CTh 3Ta AATEIHHOCTh HE MMEET YETKUX BPEMEHHBIX PaMOK.
©¢ODTO M HE TPOEKT, M HE TEKylIass ACSITeNIbHOCTb. OTO BBOJ HOBOTO TPOJYKTa, HE
3aTparuBaONINI TEKYIIUE ONEepaIiu.
8.UTo 13 mepeuncIeHHOro SIBISETCS MOJENIbIO CUCTEMbI YIIPABICHUS TPOEKTOM?
1. cocraB u copepKaHUE CUCTEMBI YIIPABICHUS POEKTOM

2. ceTeBbIe MAaTPHUIIBI B YIIPABICHUU TPOCKTOM

3. Mozenb KIacCu(pUKATOPOB 337434 YIPaBICHHUS.
9.YTo U3 mepeyrcIeHHOr0 COCTABISAET CUCTEMY MPOrPaMMHO-1IEJIEBOTO YIIPABICHUS?

1. COBOKYITHOCTh DJIEMEHTOB MEXaHHM3Ma JSKOHOMHYECKOTO PEryJIHUpOBaHMUS,
HaIpaBJIECHHBIX HA JOCTH)KEHUE TJIABHOM 1IEJIH.

2. I'maBHas 1uenb, MPOMEKYTOUHBIE LIETH PA3TUYHOTO YPOBHs, 0OIIas mporpamma u
YaCTHBIE IPOTPAMMBI.

3. Kowmmiekc neneit pa3BUTHS CUCTEMBI.

4. COBOKYMHOCTh METOJIOB YIIPABJIEHUS ¢ PHIHOYHOTO MEXaHM3Ma, BKIIOYAs
(GbuHAHCOBBIE PBHIYard U CTUMYIIBI, KOTOpPbIe OOBETUHEHBI B ONMPEACICHHYI0 CHCTEMY JCHCTBHIA
OpraHu3aIuu.
10.YTo U3 nepevrciIeHHOro XapakTepU3yeT IeJIEBYI0 KOMIUIEKCHYIO ITporpaMmmy?

1. Drto mporpaMma, B KOTOpOHl 4YeTKO IMOCTaBlieHa W OOOCHOBaHA TJIaBHAs IIEINb
(KOHEYHBIE PE3YJIbTAThl) M OMPEACNIEH COCTaB €€ JIOCTHXKEHHUs JTO MporpaMmma,
HaNpaBlIeHHAs Ha TOCTIKEHUE KOHKPETHBIX KOHEYHBIX PE3YIbTATOB.

2. OTO KOMIUIEKC OINpEeNIeHHBIX M0 o0beMaM U cpokaM paboT, BBINOJIHEHHE
KOTOPBIX 00€CIIeYMBAET CBOEBPEMEHHOE U KOHOMUYHOE JIOCTUKEHUE
3. COBOKYIIHOCTb ~ OKOHOMHYECKHX, TEXHUYECKHX, MPOEKTHBIX M  Hay4HO-

HCCIIEIOBATEILCKUX ~ MEPOIPHATHIA,  BBIOJHEHHWE  KOTOPBIX  OOECHeurMBaeT  pelIeHue
OTIPEICTICHHOM TIeJIN 110 BCEM BHUJIaM PECYPCOB, UCIIOJIHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHKAM.
11.PykoBoauTens cirykObl MapKeTUHTa OOpATUIICS K BaM C TPOCK00I M3MEHHUTH CTPAHUILY aBTO-
pHU3aIHH TOCETUTENST KOPTIOPATUBHOTO CaliTa U YCTAHOBUTH MUHUMAIBHYIO JITTAHY UMEHH TOJTh-
30BaTelIs - HIECTh CUMBOJIOB. DTa AESITEIbHOCTD SIBIISAETCS:

1. Vnaunmanuei mpoexTa

2. Texy1iei onepaoHHON AEATEIBHOCTBIO
3. [TpoexToMm
4. HcnonnenueMm npoexra

12.06m1as CTpyKTypa >KM3HEHHOTO ITUKJIa TPOCKTa BKIIFOYAET B CEOs:
1. npenrHBECTUIIMOHHYIO, HHBECTUIIMOHHYIO, SKCIUTYyaTallUOHHYIO CTaUu;
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2. NPEINPOCKTHBIC — WCCIEAOBaHMs,  MPOCKTHBIA  aHAIU3,  CTPOUTEILCTBO,
IKCILTyaTaIuio;

3. 000CHOBaHME MHBECTHIIHA, pa3padOTKy OM3HEC-IIaHa, TEXHUKO-YKOHOMHYECKOE
00OCHOBaHHME  TPOCKTA, CTPOHMTEIBCTBO, OCBOCHHE  IPOWU3BOACTBEHHOW  MOIIHOCTH,
IKCILTyaTalfIo, 3aBEPIICHUE IPOCKTA;

4, (hazy pa3paboTku, ¢asy peaqusaiuu.

13.B pamkax pa3paOOTKH U peallu3aliy IPOSKTa OKpYKAroIas Cpeia MPoeKTa — 3TO:
1. coBOKymHOCTh (PAaKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NPUHUMAIOIINX
y4yacTHss B MPOCKTE, HO BIHMSIOMIMX HA TMPOCKT W  OCYIICCTBISIONINX
B3aMMOJICHCTBHE C MPOCKTOM U OTICIBLHBIMHU €T0 JIEMEHTAMU;

2. COBOKYITHOCTb BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3HMUECKUX U IOPHITIECKUX
JIML, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIINUX CYObEKTOB, B3aUMOICHCTBYIOIINX

C YYaCTHHKAMH MTPOCKTA HAMIPSIMYIO.
14.CyOBeKTBI, CaMOCTOSTEIBHO PEATH3YIONINE JCSATSILHOCTh 10 MPOCKTY WIH JIeATEIBHOCTD,
pe3yJIbTaThl KOTOPOH BIMSIOT HA IPOCKT (B3aUMOJICHCTBYIOT C IPOSKTOM), — 3TO:
® [TaCCHUBHBIC YYACTHUKH IPOCKTA;
® AKTUBHBIC YYaCTHHKH IPOCKTA;
® KOCBCHHBIC YUACTHHKH ITPOECKTA.
15. PykoBOAUTEIb IPOCKTa OTHOCHTCSI:
® K aKTUBHBIM HEMIOCPEJACTBCHHBIM YYaCTHHKAM;
MACCUBHBIM yYaCTHUKAM;
MACCHUBHBIM HEMOCPEJICTBCHHBIM YIaCTHHKAM;
HETIOCPE/ICTBCHHBIM YYaCTHHUKAM;
NIACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

16. CTopoHna, BcTymnaromas B OTHOIIEHUS € 3aKa34MKOM U Oepyiiias Ha ce0sl OTBETCTBEHHOCTh 3a
BBINOJIHEHHE Pa0OT U YCIIYT 10 KOHTPAKTY:
a) UHBECTOD;
0) crioHCOD;
B) KOHTPAKTOp (MOIPSIIUMK);
T) TUIEH3Uap;
1) KOHEYHBIH TOTPEOUTENb PE3yJIbTaTOB MPOEKTA.
17. YuacTHUKHM TIpOEKTA — ATO ...
a) usmyeckue auIa U OpraHu3alK, KOTOPbIE HEMTOCPEACTBEHHO BOBJIEUEHBI B IPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI ITPHU OCYILIECTBIEHUH ITPOEKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3YyIHTATOB MPOEKTA;
B) KOMaH/1a, YIIPAaBJISAIOIIas IPOEKTOM;
I') 3aKa34MK, HHBECTOP, MEHEKEP NMPOEKTa U KOMaHa MMPOEKTa.
18. Oco0eHHOCTh COIMATbHBIX TPOEKTOB:
a) KOJIMYECTBEHHAsl U KaUeCTBEHHAs OIIEHKA JIOCTH)KEHUS Pe3yIbTaTOB CYIIECTBEHHO 3a-
TPy/IHEHa,
0) LeNbI0 COLUATbHBIX TPOEKTOB SBISETCS YIy4IIeHHEe YKOHOMUYECKUX MOKa3aTemnei
CUCTEMBI;
B) CPOKH ITPOEKTA YETKO OTpeIeNIeHbl U He TPeOYIOT KOPPEKTUPOBKH B IIPOIIECCE pealu-
3alluu;
I') OCHOBHBIE OI'PAaHUYEHHUS CBSI3aHBI C JINMUTHPOBAHHON BO3MOKHOCTBIO HCIIOJIb30BAHUS
TEXHUYECKUX MOIITHOCTEH.
19. lHHOBallMOHHBIE POEKTHI OTINYALOTCS ...
a) BBICOKOM CTENEHBIO HEOPEICIIEHHOCTH U PUCKOB;
0) 11eNBI0 IPOEKTa SBJISETCS NOJTYUYeHUE PUObUTN Ha BJIOKECHHBIE CPECTBA;
B) HEOOXOJMMOCTbBIO HCIOIb30BATh (DYHKIIMOHAIBHBIE OPraHU3aLUOHHbIE CTPYKTYPBI;
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r) 60JIBIINM 00BEMOM MPOEKTHOM TOKYMEHTAIUH.
20. Opranu3anioHHasl CTPyKTypa — 3TO ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aluy (JOJKHOCTEN U CTPYKTYPHBIX ITO/Ipa3/elie-
HUM) ¥ CBS3CH MEXy HUMU;
0) KOMaH/a IPOEKTA MO/ PYKOBOACTBOM MEHE/KEpa MPOEKTa;
B) OPraHU3AIOHHO-TIPABOBAs IOKYMEHTALIUS MIPEANPUATHS, PEATU3YIOLIETO MPOEKT;
I') JOKYMEHTAIUs, perjiaMeHTHPYIOIIast IPOLIECCHI, TPOUCXOISAIINE B OpraHU3al1u.
21. KimroueBoe nperuMyIecTBO yIIPaBICHUs TPOCKTAMM:
a) DKOHOMHSI BpEMEHU M PECYPCOB Ha pPeaTu3allkio MPOEKTa 3a cueT npuMeHeHus dhdex-
TUBHBIX METOJIOB, TEXHOJOTHIl U HHCTPYMEHTOB yIPaBICHHUS;
0) BO3MOXXHOCTb C TIOMOII[bI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMO/ICIMPOBATH JICTAILHO U
dbopManu30BaTh peain3alnio MPoeKTa;
B) BO3MOXKHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOH 3P (HEKTUBHOCTH
WHBECTUIIIOHHOTO MPOEKTA,
r) hopmupoBanue 3PpPEKTUBHON KOMAH/IBI IO PeaTH3aIMK TOCTAaBICHHON IIEITH.
22. IlocnenoBaTeNbHOCTh B HEPAPXUUYECKON CTPYKTYpE 1eNeil U 3aa4 (CBEpXYy BHH3):
a) olepaTUBHBIC 33]1a4H;
0) MHCCHS;
B) TAKTUYECKHE I1CIIN;
T) cTpaTeruueckas 1ejb.
23. lens mpoekTa — 37O ...
a) JKeJIaeMblil pe3ynbTar AeSITeNbHOCTH, JOCTUTAEMBIH B UTOTE YCIIEITHOTO OCYIIECTBIIE-
HUS IPOEKTA B 33/IaHHBIX YCJIOBHSAX €TO BHITIOJHEHUS;
0) HampaBIIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBIICHHUS IIPOEKTA;
B) HIOJIyY€HHUE NPUObLIH;
I') IpUYMHA CYIIECTBOBAHUS POEKTA.
24. HenocpeICTBEHHOE MHUIIMUPOBAHUE MPOEKTA BKIOYAET B CeOS ...
a) MPUHATHE pEIIeHHs O HavyaJle IPOeKTa;
0) omnpesenieHre U Ha3HAUYEHUE YIIPABIISIFOIIETO TPOEKTOM;
B) IPUHSTHE pelIeHus 00 oOecrieueHNH pecypcaMu BHIIIOJTHEHUs IEpBOi (pasbl mpoekTa;
T') aHaJIM3 NpoOIeMbl U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOAHBIX TAaHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUS paboT;
) YTBEP)KJICHHE OKOHYATEIbHOTO CBOIHOTO IJIaHA YIPABICHUS TPOSKTOM.
25. Iaunuanust poeKTa — 3TO CTaJusl Mpolecca yIpaBileHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOM
ABIISIETCA ...
a) CaHKIIMOHUPOBAHKE Hayaja MPOeKTa;
0) yTBep>KACHHE CBOJHOTO TUIAHA;
B) OKOHYaHHE MMPOEKTHBIX paboT;
I') apXMBUPOBAHNE MPOEKTHOM TOKYMEHTAIIUN U U3BJICUCHHbIE YPOKH.
26. Crparerust npoekTa — 370 ...
a) ’KeJaeMblil pe3ybTaT AeATeIbHOCTH, IOCTUTAEMBIH B UTOTE YCIEIIHOTO OCYILECTBIIE-
HUS POEKTA B 33/IaHHBIX YCIIOBHSX €TO BHITIOJTHEHUS;
0) HampaBJIeHUS] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBIICHHS TPOEKTA;
B) TIOJyY€HHUE MPUOBLIH;
I') IpUYMHA CYIIECTBOBAHHUS MPOEKTA.
27. 3amaun, KOTOpbIE BKIIIOYaeT (hOpMUPOBAHUE KOHIICTIIIUY MTPOCKTA!
a) aHaJIM3 IPOOJIEeMbI U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) OIIpENIEICHHE LIETEH U 3a/1a4 IPOEKTa;
T') pa3paboTKa KOHIIETIINH 110 OTACTBbHBIM (DYHKIIUSIM YIIPaBICHUS TPOCKTA;
1) OpraHu3anus 1 KOHTPOJIb BBITIOJIHEHUS padoT;
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€) YTBEpXKICHHE OKOHYATEIHHOTO OI0/KeTa MPOSKTa;
) MOANKCAaHNE KOHTPAKTOB M KOHTPOJIb X BBIMOJTHEHHUS.
28. [locnenoBaTenbHOCTH IPOLIECCOB ONPEIeTICHUs LIeTIeH U 3a/1a4:
a) ¢pukcanms;
0) coryiacoBaHue;
B) (hOpMyIUPOBAHHUE;
') CTPYKTYpPUpPOBAHHUE.
29. Kputepuu, KOTOphIM JT0DKHA cOOTBETCTBOBaTh SMART-11€71B:
a) 1eJIb JOJDKHA OBITh U3MEPUMOH, T.€. JJOJDKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTEeNN
U MX 3HaYEHUSI, 10 KOTOPHIM OIPENEseTCs CTEeNEeHb JOCTHKECHUS LIENH;
0) 1enb 10JKHA OBITH COTIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH;
B) 1IeJIb JJOJDKHA OBITH OMpezesieHa 1aTa JOCTHKEHUS LeNH;
T') 1eJTb I0JDKHA OBITh ChOopMyTUpOBaHa B OJTHOM IPEIOKEHHH;
1) LieJIb I0JDKHA BKIII0YATh B ce0s MepeyeHb OTBETCTBEHHBIX 32 €€ JOCTHUKCHHE.
30. Konuenuus npoexra ...
a) OJKHA OBITh COTJIACOBAaHA KIIFOUEBBIMH YYaCTHUKAMHM MTPOEKTA: 3aKa3YMKOM, UHBE-
CTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNBEHO COACPKUT OMMCAHUE 1EJIeH TPOEKTa, €Er0 OCHOBHBIX MapaMeTPOB;
B) YTBEPXK/IAaeTCsI B 3aBEPIICHUH (pa3bl HHUIIMAIINN TIPOCKTA;
r) 00s3aTeNbHO COACPKHUT CBOJAHBIN KaJeHAapHBIN TUIaH MPOEKTHHIX padoT;
1) 00s13aTeNIbHO JOJIKHA ObITh 0()OpPMIIEHA B BHJIE MTACTIOPTa MPOEKTA;
€) 00s13aTeNIbHO I0JKHA COePKATh KOHIICTIIIUY MO YIIPABICHUIO KOMMYHHUKAIUSIMH, TTO-
CTaBKaMH U KOHTPAKTaMHU.

HpnMeprle BapUAHTBI IPAKTUYIECCKOI'0 3a/IaHUA

1. PaccmarpuBaetcs mpoekT cTouMocTbio 100 MitH. py6. Okuaaercsi, YTo exXeMecsIuHbIE 10XO0bI
10 IPOEKTY cocTaBAT 16, 25, 36, 49 miH. py6. 3a yeTsipe Mecsua. OnpeaenuTe YUCTyI0 TUCKOHTUPOBaH-
HYIO0 CTOMMOCTb U UHACKC JOXOTHOCTH (peHTabeILHOCTH) TPOEKTa, €CIIU ro10Bast HopMa mporeHTa 19%.
2. Pa3paboTaTh BapHaHTBl MUCCHUI1 [UIs CIIEAYIOIIMX IPOEKTOB!
- CTPOUTENILCTBO MOJIOYHON (hepMBI;
- CTPOUTENBCTBO KHUIJIOTO IOMA;
- IPOEKT PECTPYKTYPHU3ALINHU CENbCKOX03IUCTBEHHOTO PEAPUATHUS;
- IpoeKT pedopmbl 00pa3oBaHUs.
3. Kommnanus «CMoieHCKHE KOJI0ackl» pacCMaTpUBAET BO3MOXKHOCTh HATaXXUBAHUSI COOCTBEHHOTO IPO-
W3BOJICTBA KOJIOACHOW NPOYKIIMHU B Poccru. DKcIepThl KOMIIAHUH OIIEHUBAIOT BAPUAHTHI MHBECTUIIMOH-
HOT'O 3aMBICJIa, KAXKIOMY M3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHBIC 3KCIIEPTHBIE 3HaUeHUs (PaKTOPOB yCIIe-
xa. MakcumansHOe OnaronpusiTHoe 3HadeHue Qakropa pasao 100. [IpoBenute 3KCIEPTHYIO OLIEHKY Ba-
PHAHTOB NPOEKTA ¥ 3aroiHuTe Tadbauily. OTBeT 000CHYHTE.

®dakrop Bec BapuanTel npoekra WHTerpanpHas oLeHKa
A B C A B C
Crpoc Ha MPOAYKIIMIO IPOEKTa 0,3 50 65 80
KonkypeHTocrocoOHOCTh 0,25 70 80 90
MPOIYKIMH IPOEKTA
CTtaOuIbHOCTD 1IEH Ha MaTepUaIbI 0,2 80 70 50
Hanuuue anprepHaTUBHBIX 0,15 75 70 50
TEXHUYECKUX pPEHIEHUI
CJ105)KHOCTB IIPOCKTA 0,1 80 70 10
Cymma 1,0 - - -

4. Bam Ha pacCMOTpEHHUE MOCTYNUI IPOEKT CO CICAYIOMINMH XapaKTePUCTUKAMH: TOZOBOH BBIITYCK HPO-
nykuuu — 600 koMOaliHOB 10 11eHe 125 ThIc. py0.; YUCICHHOCTh 3aHATHIX — 85 Yedl.; 00Ias CTOMMOCTh
CTPOUTETLCTBA — 285 MITH. py0.; CTOMMOCTH OCHOBHBIX IPOM3BOACTBEHHBIX cpencTB — 360 MitH. pyo.;
ce0ecTONMOCTh equHUIIBI TPoXyKIuK — 100 ThIC. pyoO.

PaccuuTaiiTe TEXHUKO-9KOHOMUYECKHE TIOKA3aTeIH MIPOCKTA U 3aI0IHUTE TAOIHUILY:
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[Toxa3zarenp Pacuernas ¢popmyna 3HaueHue Enuanna nzmepenus

MoIHOCTh NPEaNPUSATHS: Ilena mpoaykiuu Y
- B HATYPAJIbHOM BBIPa>KEHUU I'omoroit 06beM mpo-
- B CTOUMOCTHOM BBIPXKCHUU W3BOJICTBA

OO011ast YUCIIEHHOCTD 3aHATBIX

I'onoBoit BeITTycK mpoxyKImH Ha 1
geoBeKa (BeIpaboTKa):

- B HATypaJIbHOM BBIPayKEHUU

- B CTOUMOCTHOM BBIPaKE€HUH

OO01I1ast CTOUMOCTh CTPOUTEITHLCTBA

CTOMMOCTE OCHOBHBIX
MTPOU3BOJICTBEHHBIX CPEJICTB

5. Bama xoMnanus, pacrosio’keHHas B MOCKBE U 3aHUMAIOILAsICSl TeIEKOMMYHUKALMSIMU, PEILIMIIA «TIOH-
TH B PETHOHBD». J{J1s1 HAma)XuBaHUs 0OCITY)KUBAaHHS KJIMEHTOB Ha Mepuepuu Heo0X0IuMO 4 MITH. JIOJL.
Kakue criocoOb! hrHaHCcHpoBaHus MpoekTa «BpIXoa B peruoHb Bel MOXeTe PeIoKUTh PYKOBOJCTBY
kommaHnu? B gem npenMyImecTsa 1 HEOCTATKH MpeayaraeMbeix Bamu crmoco6oB hnHaHCHPOBaHUS?

6. bank «bammamkpeuT» paccMaTpuBaeT BO3MOXKHOCTh (PUHAHCHPOBAHMSA POEKTA 10 IPOU3BOACTBY
I[BI/IFHTCHCﬁ IJI1 MUHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTECIbHOM MPECANIPUATUN HAa OCHOBE HEMCII-
KO TeXHOJOTHH (paHbIIe OHI UMITOPTHPOBAIUCH).

[TorpebHOCTH (hrHAHCHMPOBAHUS JAHHOTO MPOEKTA COCTABISAET 556 ThIC. oML JlOKyMEHTEI, TIpeICTaB-
JIeHHbIC B OAHK, TOBOPSAT O MEPCIEKTUBHOCTU M MPUOBUILHOCTH MPOEKTa. PYKOBOACTBO OaHKa CKJIOHHO
MIPUHATH TOJOKUTEIHLHOE PEIICHHUE 10 MOBOTY ero (PMHAHCHPOBAHUS MIPH YCIOBUH Pa3pabOTKH U OCY-
IIECTBJICHUH TUIaHA [0 KOHTPOJIIO PEANTHU3ALUH [IPOEKTA.

Kakue MepornpusTys 0 CHIYKEHUIO MTPOEKTHBIX PUCKOB U KOHTPOJIIO peaau3aluy npoekra Bol Moxkere
MPEIIOXKUTH?

7. lns Bamrero mpoekra «CBeskast Boa» HeoOX0iMa pereHeprpyromas ycTaHoBka. Ha peiaKe cyme-
CTBYIOT JIB€ MozieH ycTaHOBOK — A 1 b. HeoOxoaumas cpaBHuTeNbHASI HHPOPMALHS IPEICTABICHA B
Tabmue:

Mounens A Moguens b
Cpok ciry>k0b1 MosiesH (JI€T) 10 5
Ilena Mmoxenu (TBIC. ICH. €]1.) 100 50
Exeromaapie SKCILTyaTallmOHHBIE PACXOIBI (THIC. 10 15
JIH. €]1.)

Heob6xonumo ydects cienytoriee:

- K KOHILYy CpOKa CITy»ObI He OCTaeTCs JIMKBUAIIMOHHOW CTOUMOCTH YCTaHOBKH;

- CYIIECTBYIOT allbTePHATUBHBIC BO3MOXKHOCTH /IS KAaTUTANOBIOKeHHM 1101 20% TOA0BBIX (CII0KHEBIE
MIPOIIEHTHI ).

Kakyto monens ycranoBku Bel pennoureTe u mouemy?

8. Jlnst mpou3BOJICTBa HOBOTO BUIa TEXHUKH TPEOYIOTCS COOTBETCTBYIOIINE JIeTaH. [Ipu X N3roTOBIIE-
HUH COOCTBEHHBIMH CHIJIAMH [TOCTOSIHHBIE 3aTPaThl Ha cojepxkanne obopynosanus coctasat 111000
py0./Tox, a mepeMeHHbIe PacXoAbl Ha €AUHUIYY TpoayKuuu — 116 py6./en. ['oToBbIe AeTany MOXKHO B He-
OTpaHUYEHHOM KOJMYeCTBe prodpecTH 1o 1ieHe 144 py6./en. Onpenenuts HaMMeHee 3aTPaTHBIA BapH-
aHT.

9. llena npojaxu eTMHUIBI TPOAYKTOB A 1 B paBHa cooTBeTcTBeHHO 154 py6. u 144 py06. [lepemennbie
3aTpaTsl Ha eUHHILY TPOTyKTOB A 1 B — cooTtBetcTBeHHO 116 py0. u 126 py0. 3aTpaThl MalIMHHOTO
BpEMEHH Ha eAMHUITY IPOIYKIMu A u B paBHBI cooTBeTCTBeHHO 4 1 8§ wacoB. OOmuUiA pecypc MaIlIMHHO-
ro BpeMEHH orpaHuueH. OnpeaenuTh NOpsIA0K IPUOPUTETHOCTH NTPOU3BOJCTBE MPOIYKTOB A 1 B.

10. o manHBIM TaOIMIIBI pacpeaeauTs Goua 3apadboTHOH wiaThl B pazmepe 100000 py6. Mexay ydact-
HUKaMH TIPOEKTa!

Y4acTHUK IpoeKTa OTtpaboTaHHOE BpeMsi, 4aCOB Koa¢ddumment tpynosoro yyactus
A 160 1,8
B 150 11
C 170 15
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